


@cascleicester.bsky.social



Please take 2 mins to provide feedback…



Today…

• Positive audit quotes

• Campaigns / posters

• Films

• Showcasing your audits

• Clinical Audit awards

• Homework!



Next time…

• Audit champions

• Publishing your audits

• Making audit fun!

• How appreciative inquiry helps

• Social media

• Webinars

• Podcasts

• Training

• Piggy-backing



We need your help… 

Promoting clinical audit is everyone’s business









The wait continues…







Do we have an image problem?





Vote result:



















How do we market clinical audit…?



*Helen has 138K followers on X

















Audit Iceberg Idea



‘Under-water elements’

• NICE compliance
• NICE baseline assessments
• Service evaluations
• GIRFT
• PSIRF / patient safety investigations
• Mortality reviews
• Morbidity reviews
• Quality improvement projects
• Training – CA and QI / systems training 

(e.g AMAT)
• CQUINs

• Support Quality Account process
• Clinical guidelines
• Standard Operating Procedures
• Patient information leaflets
• Support medical revalidation
• Complaints
• Research projects
• Staff induction
• CAS alerts
• Organisation’s annual report



























Can you help…



We want to re-draw the audit cycle…



To help us…

1. Email us your Trust CA cycle

2. Tell us what are the key words that 

need to be part of the process…
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