ADMIT ONE

YOU ARE INVITED

PROMOTING THE
VALUE OF
CLINICAL AUDIT

1 APRIL 2025 AT 12.30

Joln Stephen, Tracy and others to discuss how we can
bBetter promote the value and Impact of clinical audit. With a
new national strategy coming and audit often |n the shadow
of Q, how can we ensure clinlcal audit is viewed positively?

CLTMICAL AUDTT SHIMES & LIGHT ON CURRENT CARE
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WHY IS CLINICAL -8

ot AN

AUDIT IMPORTANT? Clinical Audit

@ Edit Profile

Clinical Audit Support Centre Ltd

@cascleicester.bsky.social

O followers 7 following 2 posts

CASC were set up in 2006 and are 3 small team based in Leicester who help

provide accredited training and Support in clinical audit, quality improvement
methodologies and patient safety techniques.

@cascleicester.bsky.social



Learn at Lunch: Evaluation Survey (01/04/25)

Please take a few moments to complete the feedback form that
relates to the Learn at Lunch session you attended on 1st April 2025
focusing on promoting clinical audit. We have tried to keep this as
brief as possible!

How di d we do to d ay? —

Yes No

2. What did you learn most from the session?
Y

3. How could the session be improved?

| }
\ 4. Which ds/p do you are a key part of the
clinical audit process?

Thank you for completing this survey. Please submit your response.

Please take 2 mins to provide feedback...
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Today...

- Positive audit quotes

- Campaigns / posters

- Films

- Showcasing your audits
- Clinical Audit awards

- Homework!




Next time...

- Audit champions

- Publishing your audits

- Making audit fun!

- How appreciative inquiry helps
- Soclal media

- Webinars

- Podcasts

- Training

- Piggy-backing
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We need your help...

Promoting clinical audit is everyone’s business






CASC Jobs Bulletin
Number 600, released 30.03.25

All clinical audit jobs featured in this bulletin have been sourced from
rder (i.e. nearest first).

Jobs featured are listed in deadline date 0

Jah Title: Clinical Governance and Quality Ca-ordinator
Employer: Mattingham Univarsity Hospitals MHS Trusts
Salary: E45,148 to £52.808

Jaob Type: Permanent. Working patterns: Part-Time
Clasing Date: 30 March 2025

Job Title: Clinical Governance & Quality Injuries Lead
Employer: Lacal Care Direct

Salary: £48,768.50 a year

Jab Type: Permanant. Warking patterns: Part-Time
Clnsing Date: 7 April 2025.

Featured job:

Joh Title: Training Support Facilitator

Employer: Meantime AMaT Limited

Salary: Starting hetween £28,000 and £31,000
Job Type: pPermanant. Working patterns: Full-time
Dffice Location: Galford, Greater Manchester
Dffice Attendance Requirament: 1day per week

For further information contact: enguiries @amat,cn.uk
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SlClinic Clinical Audit SUpport

JAudit

Centre

CASC Clinical Audit Jobs
Directory
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The wait continues...




Healthcare Conferences UK
Clinical Audit for Improvement Summit 20.03.25

Stella Vig

NHS England

"I think what also had been forgotten... is
the work that all of you are doing, because
the only reason that audits and registries
and databases work is because we have got
people who are passionate on the front line,
who are doing the doing"




Healthcare Conferences UK
Clinical Audit for Improvement Summit 20.03.25

Stella Vig

NHS England

"We can’t go on adding more and more
and more [national] audits. There are well
over 200 audits in play at the minute. It's
just a data burden. Is it making a
difference? I'm not sure”




Do we have an image problem?
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Vote result:

1. In your personal opinion, does clinical audit have an
image problem? (Single choice)

38/38 (100%) answered

Yes, very much so (15/38) 39%

Yes, to a small degree (20/38) 53%

No, not really (3/38) 8%

No, not at all (0/38) 0%



O Active poll

How do you feel about Clinical Audit and Research?

Assess quality of our wor
Improvement A lot of paperwork

Great learning opportunit 1o oo on of audit it's Interesting
Invigorating Why must we do it yeary Process it's tiring and
Time i N for improwv:
S ime consuming ecessary mp

Essential Long & B O r I n g &  Notenough time

Shouldn't be compuisory Very useful but oftenthe ' c'sonal development
Important
So important for change

Doesn't feel productive
= g Integral development
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= nazirahidris ni
- | HATE CLINICAL AUDIT. | WISH IT WOULD DIE.
DIEEEEEEEEEEE]

17 hours ago

Hannah Nicholls ' 2Zhannahh - May 28
If | read the word clinical audit one more time I'm going to be sick

1

Patricia Elllott @ Trisha_the doc - Feb 5
1r_everett Just quiz them to ask how the service improved as a result of the

| work.
Too much clinical audit is looking but not changing....

Lisa K... @lisychka - Mar 2 v
I've finally had an idea for a clinical audit. This is huge. More news as it comes

in.
Natalie Lauren Greig © muppettop - Feb 3
Clinical audit.... You're making my life hell, pleas&:nﬁ! Cheers.




Clinical Auditorium

The highs and the lows of clinical audit
Where are we as 3 profession in 2023?

Thursday 6th July 2023 10.00 to 12.45
FREE Virtual Mini Conference

FREE TO
ATTEND

Facilitated by: Stephen Ashmore Director, Clinical Audit Support Centre
Tracy Ruthven Director, Clinical Audit Support Centre

Speakers include:

Nancy Dixon, Healthcare Quality Consultant, Healthca re Quality Quest

Tracy Ruthven, Director, Clinical Audit Support Centre Ltd
Stephen Ashmore, Director, Clinical Audit Support Centre Ltd

|
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Wicked problems facing
the clinical audit
community in 2023...

i -valued
Clinical audit staff perceive that they are under-value
in their organisations.

i re
The lack of integration of staff employed |cr; hegllittt;ca
organisations to support clinical audit and qu

improvement and a perception that gtqff_ supporting QI
arepvalued more highly in their organisations.

li uest in 2023.
d on data collection by Clinical Audit Support Centre and Healthcare Quality Q
Based on




Healthcare Conferences UK
Clinical Audit for Improvement Summit 20.03.25

Stella Vig

NHS England

"I think the patience with audits having
data that comes out every one or two
years... that patience has gone. Government
is not impressed and we need to make a
difference”
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SURGERY WITHOUT AUDIT, I§ LIKE

&)
v CCKET WITHOUT KEEPING SCORE, €2
I/\ 1)/3 HUGH BRENDAN DEVLIN ”»



"Without clinical
audit, we don't
know how we're
doing"

— h

S 9 280N

Sir Nick Black, Professor at London School of g
Hygiene and Tropical Medicine, current ICNARC >/\°‘?\

Trustee and ex-Chairman of the National Advisory . <2\ Audit
Group for Clinical Audit and Enquiries (NAGCAE). v



~ } STELLA VIG W @svig?

National Medical Director for Secondary Care and
Quality (NHS England)

"Clinical audit is a way to generate discussion, to understand
where outliers are and to deliver quality improvement”.

Clinical Audit for Improvement Summit (March 2024) H HEALTHCARE

CONFERENCES UK




“Often you think vou know what is going on in your
clinical area, but you don't! Audit gives you the true
picture and grounds vou to the reality”

CASC Learner who asked a matron why clinical audit is important
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How do we market clinical audit...?




Helen Bevan € @HelenBevan - Mar 30 (A ees
« # Why superficial, so called "staff engagement" is worse than no engagement
at all.

This is about "listening sessions" & "engagement workshops" where people
put their ideas forward (often on post-it notes) where nothing happens
afterwards or "suggestion boxes" that don't get

Show more

Why fake engagement is

worse than none
People can handle being left

o=

out of decisions. They don’t
like it, but at least they know
where they stand. Asking for Quality Improvement
their input under the illusion
that it matters? That’s a special
kind of insult.

Bette A Ludwig “When Workplace Change Requires More Than Quick Fixes and Band-Aids”, Medium, March 27, 2025

Qa 079 Q 194 i 12K N &

*Helen has 138K followers on X



©sonia_sparkies

Let’s you 2& i

from others beore

Oreated by Soniasparkles.co

Kelps you understand how

people will

A
Testing let s you pick up Gives you tirme to make

any unintended ‘and changes

@O soniasparklesdraws W @sonia_sparkles & Soniasparkles.com



WHAT LOCAL CLINICAL .-
"AUDIT $TAFF DO FOR YOU

How they make a real difference

or more information visit www.clinicalaudi
VIS i Cala Support.co a ¢d AM (ad e




EVALUE OF NATIONAL -
"« CLINICAL AUDITS -

How they make a real difference to patient care & safety

» * Whoop!

Act | Plan




TMPROVES PATIENT CARE
PROMOTES BEST PRACTICE

MAKES CARE SAFER




CLINICAL AUDIT SHINES A LIGHT ON CURRENT CARE
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JUST AUDIT.




Audit Iceberg ldea
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‘Under-water elements’

NICE compliance

NICE baseline assessments
Service evaluations

GIRFT

PSIRF / patient safety investigations
Mortality reviews

Morbidity reviews

Quality improvement projects

Training — CA and QI / systems training
(e.g AMAT)

CQUINSs

Support Quality Account process
Clinical guidelines

Standard Operating Procedures
Patient information leaflets
Support medical revalidation
Complaints

Research projects

Staff induction

CAS alerts

Organisation’s annual report



° CASC Leicester

Our clinical audit learners are magic! They come up with brilliant stuff in
their assignments. They are people who live and breath cllmcal audit and

see its true value across healthcare #

“Clinical audit takes the '
temperature of our
activities. If improvements
are needed we use audit to
take the temperature again”

CASC Learner who
gained our
accreditation
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“Chase CRP”, “Review patient”:
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BACKGROUND
1. The Ropwl College of Py (RCP) has dover # “a major caune of preventable harm® (1) (2]
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at a London Teaching Hospital
Dr. A. Salfuddin, Dr. L. Magee, Dr. R. Barrett; Charing Cross Hospital, London
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D> Pl o) 003/416 - Introduction >

Clinical Audit Success Stories - Gabi Lockwood

. Royal Cornwall Hospitals ... w
221K subscribers b1 GF #p Share [l save

You
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Clinical Audit Heroes Awards 2025 oyone 2
NOW OPEN:! NEW in 2025

Extra Commendations

== >
v 00 c 3
Patient & Public Healthcare Influencing

Invohsement Inequalities Change
Hero Award Hero Award Hero Award

Awards close: 27 April

Efficiencies NCAPOP Communicating

Hero Award Commendation far Impact #CAAWIE

Commendation

Patient Safety
Hero Award




meantime AMaT

Welcome

The AMaT Conference 2025 - Poster competition abstract submission

Thank you for agreeing to take part in this project

What will happen to my data? Only individuals involved with the project detailed above will have access to
your responses and it will only be used for the purposes detailed in the project. We will not record or collect

any further personal data

OAMaT

Audit Management and Tracking
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Royal College of Physicians & Surge... - 9h

We are now inviting abstracts for our
Orthopaedic and Trauma Conference poster
competition. Entries should relate to case
report, audit, quality improvement project or a
clinical trial/study. Submit for entry by 11 April.
More details at: rcp.sg/orthotrauma

@bilal__jamal

Deadline:
Friday 11 April

International Orthopaedic and
Trauma Conference takes
place Friday 16 May

0 Q1 il 177 N &

International Forumon
QUALITY & SAFETY
e nHEALTHCARE

CIRREC il

21-23 May 2025

Book your in-person place

Attend online

View the programme




Alison Unsworth @AlisonUnsworth1 - Mar 20 (A oo

The Clinical Audit and Effectiveness Team @WWLNHS are delighted to
have been shortlisted in the #hsjdigital awards.
#datasaveslives

HSJ € 2Wkos 2025 e

WE ARE PROUD TO

BE SHORTLISTED

Improving Back-Office
Efficiencies through Digital

#HSJDigitalAwards

O 10 17 ¥ 35 i 1.2K Ll &



Bolton
NHS Foundation Trust




Can you help...




We want to re-draw the audit cycle.

-t Wite and & / ontty

standards disseminate audittopic
\ an audn / practlce
Measure / - \ Ag,ee

Re-audit

Reflect
plan and current re-audit criteriaand
change practice \ / \  standards
/[ Implement | ’
/ \ Collect .
st the rr:eoessary the data Stage 4 - '. o ¢ Stages -
changes Analyse Sustaning Improvement \mplemanting Change
( the data (aclading ee-gudit)

Identify the
audit topic

6) Re-audit

f The Audit Cycle ‘

Clinical audit

©-©

5) Impiement change 3) Collect data



To help us...
1. Email us your Trust CA cycle
2. Tell us what are the key words that
need to be part of the process...
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