






*Awards open 16 March. CA Heroes 

Awards will be renamed ‘Excellence in 

CA Awards’





For those interested in AI and CA…





2011 to 2020…





Plans for today…

• Jobs data from CASC bulletins

• Relevant feedback
• CASC surveys
• CASC polls

• Publications

• Discussion:
• Are clinical audit teams shrinking?

• Are local audit staff under-valued? 
• What can we do? 

• The next CASC census
• Is it needed?

• If yes, what questions should we ask?



January vacancies…



January vacancies…



Monthly vacancies since Jan 24…



Quarterly vacancies since Jan 24…



2024 compared to 2025



Can we trust this data…?

• CASC have collected data from NHS jobs 

website in the same way for >15 years

• We are not aware that NHS Jobs have changed 

the way vacancies are identified or advertised

• Inevitably some jobs advertised on very short 

timescales may have been missed

• Ironically when fewer jobs are advertised on 

NHS Jobs, CASC look a bit harder for relevant 

vacancies, e.g. changing ‘clinical audit’ or 

‘clinical effectiveness’ search to incorporate 

‘clinical governance’ 



What does it mean if number of local CA 

vacancies are decreasing? 

• CA staff may be staying put 

• NHS cutbacks under new Government 

• Uncertain times: cost of living crisis, stagnant economy

• CA staff might move to other jobs but their 

vacant post is subsequently not recruited to

• We have heard quite a lot of anecdotal evidence of this

• Or vacant posts could be offered internally 

• NHS may be recruiting less CA professionals

• Trusts may be unable to or unwilling to invest more in 
local CA teams = fewer ‘new’ posts in clinical audit



CASC NHS Futures post (Oct 25)…

7%

47%

47%



*Auditorium survey (Nov 25)



CASC NHS Futures post (Jan 26)…





Current ‘Quality’ vacancies on NHS Jobs

• Quality matron

• Quality assurance manager

• Quality governance lead

• Quality improvement lead

• Quality assurance auditor

• Quality co-ordinator

• Quality and safety lead

• Quality and governance manager

• Quality and safety administrator

• Compliance and quality improvement manager

• Patient safety and quality administrator

• Quality and clinical governance lead

• Head of compliance and quality improvement 

• Quality and governance support facilitator

• Quality improvement midwife



General CASC observations…

• New NHSE Best practice guide does 

not focus on local clinical audit teams

• HQIP fixate on NCAs and dismantled 

their local team >10 years ago

• Will ACAR change this?

• NQICAN seem to be currently in limbo

• National leaders seem to view CA as an 

assurance tool or a tool to stimulate 

wider QI projects

• Few understand the key role CA can 

have in delivery of PSIRF





BMJ article: 2008

• ‘Clinical audit has been neglected and 
under-resourced, but should now move to 

centre stage’ (Professor Nick Black, 

NCAAG chair)

• Clinical audit has lacked a national 
strategy and a clear programme of activity 

• A lack of representation “at the centre,” 

mixed experiences of audit in trust - with 

little discussion on the topic at board level 
- and a lack of funding, support, and 

understanding meant that clinical audit 

had been given lower priority than other 
core professional activities.



Local and experienced champions!





What is great about local 

clinical audit staff / teams? 

What should we be talking 

up about what we do?



CASC / AMaT Census…



Questions in the last census…
• What is the name of the department in which 

your CA function sits?
• With whom does the responsibility for CA sit 

corporately within your organisation?
• How many (total) staff are there who support 

CA?
• How many staff support CA by banding?

• What CA support do you provide? (quantitative 
options, e.g. data analysis)

• What training support do you provide? 
(quantitative options, e.g. CA training)

• What other support do you provide? 
(quantitative options, e.g. national CA)

• What other support do you provide? (free-text 
option)

• What are your three main current challenges 
(free-text option)
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