


The focus for today…

• Publications

• Podcasts

• Blogs

• Social media

• Training 

• Piggybacking…





Writing for publication…



The audit iceberg

• Lots of clinical audit projects 
have been published over time

• But only a fraction of clinical 
audit articles are published in 
core journals (approx. 7.5%)

• Consider what journals and 
publications you could submit 
your work to

• There are a growing number of 
online journals that feature 
clinical  audit projects 

• Reminder: most leading clinical 
journals only publish completed 
clinical audit cycles.





Start here… with your audit title



Top Tip!



Writing tips….



The Hunter Style of Writing 
(Guidance by Nancy Dixon)

• We are trained to write in the 
gatherer style

• Essays and dissertations 
require us to prepare 
arguments, share viewpoints 
and this means we gather 
information to inform those 
discussions

• A hunter style of writing 
allows the author to use a 
systematic process and 
define what the audience will 
read about organizing ideas 
into a logical structure



The Hunter Style of Writing 
(Guidance by Nancy Dixon)

• Decide who the intended 
readers of what you are 
going to write are likely to be 
interested in

• Get the specifications of what 
you are going to write from 
the publisher

• Get your ideas down and test 
them yourself for clarity

• Organise your ideas to get 
them across to your readers

• Edit your own writing before 
you submit your paper



Steps to improve your writing 
(Nancy Dixon)

• Simplify rather than complicate your writing
• Use the shortest words possible

• Use an active rather than a passive voice

• Keep sentence to 20-25 words

• Try to keep paragraphs to 6 sentences

• Remove unnecessary punctuation

• Remove jargon

• Review the structure of your paper and the headings 
• Check if you have followed the structured prescribed by the journal

• Rewrite paragraphs until your ideas are described in the clearest and 
simplest way

• Recheck the overall meaning
• Have you shared your most important ideas clearly

• Is what you hope readers will get from reading your paper stated as clearly 
as possible



Characteristics of a published audit

(R. Banarsee - BMJ article)

• Auditing the right topic
• Measure best practice

• Of interest to other organsations

• Large prospective sample
• Generalisable results

• Linked to research or service 
innovations
• Audit often generates research questions 

and research can complement audit

• Having a completed clinical audit 
cycle
• We’ve said it before makes sure the clinical 

audit includes a QI/change process

• Articles must be submitted to the right 
journals in the right way
• Write in the journal format, take note of 

author guidance and house-style



Get others to help you…



Write one row at a time*

*Journals typically allow 3000-5000 words per article



Not all ‘audits’ are audits…





Brilliant podcast

• Podcast by Selene and Therese

• Therese involved in never event 
– butterfly clip left inside patient

• Led to her looking into CA and QI

• Undertook a simple audit in 
theatre that identified:
• Issues verbalizing checks of kit

• Major surgery needing longer than 6 
mins to account for equipment

• Poor documentation

• Stakeholders agreed changes

• Audit published, presented in LA

• No similar mistakes in 10 years+



• x













Do you use social media?



CASC tweet: 2023



Tweets from May 2025







Take a look at Bluesky…











Focusing on NCAs



Local case studies











Risk profiling at a local level

• GIRFT data

• Never events data

• Claims data 

• Complaints data

• Survey data

• QI projects

• Action plans from SI’s

• CQC reports

• Prevention of future death 
reports, etc. 

• What about clinical audit?



Liverpool Women’s Hospital
Patient Safety Incident Response Plan 



Work as done v Work as imagined…



After Action Reviews



What works for you?
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