&$6& %URFI

<RXU LQVLIJKW LQWR WKH ZR
DYDLODEOH IURP WKH &OLQLF

MO'$XGLW 6XSSRUW

WKH DLP RI KHOSLOJ

\ {
AN

’l\
Clinlcal Audit



21 FRXUVH JLYHQ WKDW RXU
EXVLQHVV LV QDPHG WKH!&0oLQLEFDO
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SURMHFWV ZLWK DQ %stm&w WR' Y QR Bty HQG DQG Wi
VKRZFDVH DQG VKDUHKWMIHAPRPFELWY DRE, VX)\H@‘DH H[DPS
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Using root cause analysis
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FRXUVHV PRVW QRW
&DXVH $QDO\VLV DQG
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*CQC have high expectations in terms of how practices carry out SEA and matain the safety of thei patients
ces need to get the basics rightin SEA in order to meet CQC expectations (see page 2)

* We have identified [ art from the rest when it comes to SEA
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7KH &%$6& WHDP KDYH ZRUNHG

ZLWK S5DLQERZV LQ UHODWLRQ WR
FOLQLFDO DXGLW SDWLHQW VDIHW\ DQG
TXDOLW\ LPSURYHPHQW :H KDYH
DJUHHG D 6HUYLFH /HYHO
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WKLV HQDEOHV &%$6& WR VXSSRUW
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$OWKRXJIK &$6& UHFHLYH QR
FHQWUDO IXQGLQJ ZH HQGHDYRXU WR
SURGXFH PDWHULDOV DQG UHVRXUFHYV
WKDW KHOS NHHS PHPEHUV RI WKH
DXGLW DQG 4, FRPPXQLW\

FRQQHFWHG DQG XS WR GDWH

)RU RYHU WHQ \HDUV ZH KDYH
SXEOLVKHG RXU PRQWKO\ HOHFWURQLF
QHZVOHWWHU WKDW SURYLGHV GHWDLOV
RI ZKDW LV KDSSHQLQJ LQ WKH ZRUOG

RI FOLQLFDO DXGLW DQG 4, :H KDYH
SXEOLVKHG RYHU FRSLHV RI RXU

H 1HZV DQG \RX UHTXHVAQV \RRU™~ ~ @& »

FRS\ E\ HPDLOLQJ XV OEaEY~0 «E g 0
:H KDYH DOVR SURGXEH&SFRXU 7zH KDYH VXUYH\HG WKH
&OLQLFDO $XGLW -REMOYEPEOHINWBRIRW FRPPXQLW\ HYHU\

PDQ\ \HDUV DQG WKLVHUIEY{RERYU LQ RUGHU WRRJHKQE NRFZS FRQQHF

DSSURDFKLQJ LVVWHNVQK}WULP\M_QJ LQ W KD VRIERDROU $HGILON D QG

SXEOLVKHG RQ RXU Z|RYBYHLPWDWHRQDO EXtW 7DREWEHU RQ D
VWDUW RI HYHU\ ZHHNYX QG ZRIXVERGLHY HWE LYV FOHDU WKDW PD
WKH GDWD WR FUHDWH RXU DQQXDO RXU VHFWRU LQFUHDVL

UHSRUW RQ DXGLW YBkgRHQAUIWH\ KDV SURYREGUHPU\7KH EHVW ZD\ V
SRSXODU DQG RYHU WUDFN RI RXU WZHHWYV
UHVSRQVHV KDYH EHHRVUHERY ¥ QgL FHYVIMHU
VLQFH ZH VHW XS WKL ZDOUNWKIPWK QWW HYH
DUH PDGH ZLGHO\ DYDIPOGRWLFWK 7ZLWW
SUHVHQWHG WR 14,&$KDYH FUHDWHG D VLPS
+LVWRULFDOO\ 6LU 1LHS Q0BIMNKRE WR VHW
&KDLUPDQ RI WKH 1DWRRFRFRXQW FUHDWH \RX
$GYLVRU\ *URXS IRU &dH W LW\ D UsX it & w
DQG (QTXLULHVY DOZD\V SUHVHQWHG
UHVXOWV IURP WKH VXU YHY DV y\/m
KLV WDON DW WKH DQQXDO FOLJQLFDO
DXGLW FRQIHUHQFH LQURR BROH WR WLPH ZH
HYHQWY WR KHOS SURY
,Q UHFHQW \HDUV WKHRWXUPBRKWWQW GLVFX
DWWUDFWHG RYHU i FDWSSFOQIGH@Q WYV ZH UDQ

'KHQHYHU SRVVLEOH BR®»EVRWGH®E A PSRUGDQWK RBVW VKM VWD I

SURYLGH LQIRUPDWLRQWE BROWKERWH ZRUNHQWDQ BRGDWK DQG ¢

Rl IRUPDWY VR GR FKHEFANOWKH DUH SURXG WHRJEWWWK S RRIOXUHG

ZHEVLWH WR OLVWHQW\®P B AP @R VY D QweX U YHNEHQVLWERHILFDQW HYH

ZDWFK VKRUW ILOPV ¥OtRRYDO DXGLW FRPWUPLWLQJ IRU FDUH KR
b




2Q D ILQDO QRWH ZH G OLNH WR WHOO
\RX D OLWWOH PRUH DERXW RXU WHDP
&$6& ZDV VHW XS LQ E\

7UDF\ DQG BWHSKHQ ZKR

SUHYLRXVO\ ZRUNHG WRJHWKHU LQ
WKH 1+6 IURP W R 2 XU
SKLORVRSK\ KDV DOZD\V EHHQ WKDW
VPDOO LV EHDXWLIXO DQG WKHUHIRUH
ZH KDYH NHSW WKH FRUH WHDP WR D
PLQLPXP +RZHYHU ZH GR ZRUN
FORVHO\ ZLWK D ZLGHU JURXS RI
WUXVWHG H[SHUWV DQG FRQVXOWDQWYV
XSRQ ZKR V VXSSRUW ZH GUDZ RQ

ZKHQ QHFHVVDU\

7UDF\ DQG 6WHSKHQ ERWK

FRPPHQFHG WKHLU 1+6 FDUHHUV DV
WUDLQHH FOLQLFDO DERPW RU\7 DRI KX)WIKY}-Q 660"
QRZ DFFXPXODWHG RYHIBHWHDPRH DQG DFKL YHPI—PQVQV
RI H[SHULHQFH ZRUNLOUHEQLVWHG EHOR?Z éux E A
KHDOWKFDUH %RWK

D ZLGH UDQJH RI VHW ¥
JDLQHG D VLJQLILFDQ
VNLOOV 'HWDLOV RI
$VKPRUH V H[SHULHQHF
DFKLHYHPHQWY DUH Ogg

ODVWHUV LQ 4XD{(
+HDOWKFDUH IUR
%LUPLQJKDP 8QL

JHLFHVWHU 8QLY
&HUWLILFDWH LQ
$XGLW

OHPEHU RI WKH 4
&RPPXQLW\ +HD(
JRXQGDWLRQ LQL
+ROGV YDULRXV 4

*XLOGV 7THDFKLQ
TXDOLILFDWLRQV
ODJLVWUDWH VLQ
JUHHGRP WR 6SHI
*XDUGLDQ VLQFH

$V QRWHG ZH DUH D V
ZH RiWHQ FROODERUEL
HISHUWY 2YHU WKH \
HVWDEOLVKHG D VWU
ZILWK WKH +HDOWKFD|
,PSURYHPHQW 3DUWQ
ZHE GHVLJQHU *UDKD
ZRUNV IRU &DPEULGJL
DQG ZH RIWHQ ZRUN L
ZLWK $QG\ &RSH DQG
%ULOOLDQFH WHDP |
ZLWK WKH 1DWLRQDO
,PSURYHPHQW DQG &C
IHWZRUN WKH UHJLR
QHWZRUNV DQG PDQ\
HVWDEOLVKHG 1+6 ER

7TUDF\ DQG 6WHSKHQ DgHy ~ ¥ y
IUHTXHQWO\ DVNHG WR GHOLYHU

NH\QRWH SUHVHQWDWHRLQ\OOWOZD\V GR R>
QDWLRQDO FRQIHUHQRHWIRQGL WKFHRWW \R X
ZRUN LV IUHTXHQWO\ D$I$ HEHIWWIHY SODFHG
UHVSHFWHG MRXUQDOKEBEVW ZD\V WR FR
SXEOLFDWLRQV %RWHK!FRQWULEXWHG
VLIQLILFDAWGBUWRFLIOHQIRFFOLQLFDODXG
%HVW 3UDFWLFH LQ &OLQLFDO $XGLW



