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'Junior doctors are all rubbish at audit and QI' 
(Anonymous healthcare manager, 2009)



If you look closely you will have noted the following quote on the front page of this report.... 'junior 
doctors are all rubbish at audit and QI'! This was a comment made to us back in 2009 by a fairly 
senior clinical audit manager who had little good to say about juniors doctors. Time has dulled the 
memory, but the rant extended to something like 'they always expect us to order their notes' and 
'they leave their projects until the very last minute' and 'most of their projects are poor'. 
 
And hence a year later, Clinical Audit Support Centre (working in partnership with the excellent 
people at Healthcare Conferences UK) gave birth to what was then the annual clinical audit awards 
for junior doctors. Little did we know then, how much interest there would be in the competition 
and how it would literally takeover much of CASC's annual workload for the next decade!
 
After hearing the various negative remarks by that audit manager back in 2009, we simply 
wondered whether this was true. Of course, both our Directors spent over ten years working in the 
NHS prior to setting up CASC in 2006 and we'd had our share of difficult and unorganised juniors 
knocking on our door... but in 2009 with the national agenda to 're-vitalise clinical audit' ringing in 
our ears, it seemed the perfect time to set up a national competition to find out just how good or 
bad junior doctor clinical audits were.
 
What we found was heart-warming, re-assuring and at some points entirely inspiring. The response 
to the first competition in 2010 was astonishing and ultimately led to a conference in Manchester 
where almost 125 juniors presented their audit posters. Not every entry shortlisted was amazing, 
but the first year demonstrated that many juniors working across the NHS were finding time in 
their incredibly busy lives to carry out audits making a real difference to patients.
 
To cut a long story short, we simply had to continue the competition after 2010. Thanks to support 
from local audit teams the competition gained momentum and each year we were shortlisting 
finalists from hundreds of entries. In 2013 the Healthcare Quality Improvement Partnership (HQIP) 
joined forces with us and it was agreed that a separate quality improvement competition stream 
should be added! HQIP's sponsorship to help support our time and run an annual Finals Day was 
invaluable, but sadly this ceased in 2016. Since then both audit and QI streams have proved as 
popular as ever and we were determined to reach our tenth anniversary. However, now is the right 
time to bring down the curtain. The CASC team simply don't have time to support this initiative. 
The workload involved is truly phenomenal! It has been a great ride and we thank everyone who 
has worked with us to make this an unparalleled success!

Introduction
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Timeline
2010

First junior doctor competition held in 
Manchester on 18 November with support of 

Healthcare Conferences UK. 125 posters!

2011
The Finals Day event once again takes place in 
November, but this time is held in Leicester. 

2012
Dr. R. Gibson and her colleagues are our first 

'overseas' winners for their audit looking at 
reducing falls in Northern Ireland.

2013

2014
Dr. Kate Grainger addresses the Finals Day 

audience and encourages all junior doctors to 
adopt her 'hello, my name is' approach.

2015
Dr J. Houston addresses the Finals Day and 
explains how his QI Award winning 'Dr. 
Toolbox' idea also won a HSJ Award.  

2016
Last Finals Day event in Leicester as HQIP 
withdraw funding from both competitions.

2017
Competitions become part of Clinical Audit 
Awareness Week and are run virtually. CASC and 
previous winners invited to Patient First in 
London to showcase the competition.

2018
Last Martin Ferris Award made for 

outstanding clinical audit. 2019
Clinical audit competition celebrates 10th year.
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HQIP sponsor the Finals Day for the first 
winner of the inaugural QI award is Dr. K 
Wilson and colleagues from Northern Ireland.
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2010: Dr. S. Kreckler, Dr. A. MacQueen, Dr. K. Catchpole, Dr. A. Handa and Dr. P. McCulloch
Improving DVT prophylaxis using a “lean’ approach: a new solution to an old problem
John Radcliffe Hospital, Oxford
 
2011: Dr. E. Maughan, Dr. K. Eyre, Dr. L. Hanna, Dr. N. Fawcett and Dr. I. Reckless
An apple a day keeps VTE at bay
Oxford University Hospitals NHS Trust
 
2012: Dr. R. Gibson, Dr. A. Heaney and K. Hull
Falling rates or falling flat?
South Eastern Health and Social Care Trust (Northern Ireland)
 
2013: Mr. J. Evans, Dr. C. Evans and Mr. A. Armstrong
Don’t be a clot – ensure the prescription of out-patient VTE prophylaxis
Royal Devon and Exeter NHS Foundation Trust
 
2014: Dr. A. Saifuddin, Dr. L. Magee, Dr. R. Barrett
“Chase CRP”, “Review patient”: Improving the quality of out-of-hours medical handover 
Charing Cross Hospital, London
 
2015: Dr. P. Mehta, Dr. J. Bailey and Dr. K. Khadjooi
Improving the quality of discharge summaries on the stroke unit
Addenbrookes Hospital, Cambridge
 
2016: Dr. D. Zou, Dr. A. Chin, J. Atkins, Prof. A. King 
Improving inpatient sleep on an acute medical ward
Nottingham University Hospital
 
2017: P. Sim, G. Ansah-Palmer, S. Adelman
Improving smoking cessation services for "forgotten smokers" on old age psychiatry
Highgate Mental Health Centre, London
 
2018: Dr. C. Holmes, Mr. S. Sanyal, Mr. A. Al-Mukhtar
Re-Audit of NICE Guidelines on IV fluid prescribing in adults
Sheffield Teaching Hospital NHS Foundation Trust
 
2019: Dr. L. Ellis, Dr. I Omar, M Padmagirison
Gynaecology emergency admission documentation
East and North Hertfordshire NHS Trust
 

Clinical Audit winner
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Martin Ferris Award winner

2011: Dr. D. Lees, Dr. W. Harrison and Dr. M. Reed
Great cocktail without the hangover
Northumbria Healthcare NHS Foundation Trust
 
2012: Dr. R. Williams and Dr. A. Hope
Night time emergency department secondment
Royal Navy and Royal Air Force
 
2013: Dr. D. Wakefield and Dr. G. Osbourne
Verifying death, implementing a successful change in practice: A completed audit cycle
East Sussex Healthcare NHS Trust
 
2014: Dr. R. Richardson, Dr. Z. Mohammed, Dr. N. Brennan
Curing the delay to diagnosis in hip fracture
The Whittington Hospital NHS Trust
 
2015: Miss S. Wardle, Dr. S. Lyons and Mr. S. Gopalswamy
Laparoscopic cholecystectomy and the need for routine group and save
Royal Cornwall Hospitals NHS Trust
 
2016: O. Llewellyn, P. Barnes, J. Nadimi, J. Yates, J. McCann
An audit of haemoglobin assessment after post-operative blood transfusion
Warrington Hospital
 
2017: C. Walsh, J. Yeomans
Improving the medical and surgical handovers
The Hillingdon Hospitals NHS Foundation Trust
 
2018: C. Campbell and B. Hughes
Operation Notes Audit
Hywel Dda, University Health Board, NHS Wales

Many of you will know Martin Ferris. He worked in audit for many years and had key roles with 
National Audit Governance Group (now NQICAN) and worked with Sir Nick Black on the National 
Advisory Group for Clinical Audit and Enquiries. Martin also helped write HQIP's Local Clinical Audit 
Handbook for Physicians and was awarded an MBE for his services to the NHS. From 2011 to 2018 
the Martin Ferris Award was given to the finalist that Martin felt was the most deserving of a prize. 
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Quality Improvement Award winner
2013: Dr. K. Wilson, D. Lyons, L. Palmer and Dr. D. Carson
Improving the Identity Checking of Theatre Specimens
South Eastern Health and Social Care Trust (Northern Ireland)
 
2014: Dr. J. Houston, Dr. W. Barker, Dr. E. Mew, Dr. I. Qureshi
Dr Toolbox: an online directory providing a national solution to a local problem
Health Education England
 
2015: Dr. J. Cathcart and Dr. N. Cowan
Referral Finder: Improving in-hospital referrals
Ninewells Hospital, Dundee NHS Tayside
 
2016: Dr. M. Javaid, S. Squirrell, M. Chineah, K. Hughes, Dr. F. Farooqi
Please don’t shock me: a project on implantable cardioverter defibrillators (ICDs) at the end of life 
care and Do Not Attempt Resuscitation (DNAR)
Barking, Havering and Redbridge University Hospitals
 
2017: Dr. K. Pohl, J. Pyle, Dr. A. Magides, Dr. J. Watson
"Cyclizine's all that works" - rationalising anti-emetic administration in gastroenterology
Torbay and Southern Devon Health and Care NHS Trust
 
2018: N. Byrne, S. Epstein, R. Gadelrab, R. Murphy, H. Quigley, C. Sin Fai Lam
Developing information leaflets for children of parents admitted to mental health wards
South London and Maudsley NHS Foundation Trust
 
2019: Dr. J. Bell, Dr. J. Wetherall, Dr. H. Hla, Dr. L. Amer, Dr. S. Rose, Dr. D. Green, Dr. O. Gaillemin, K. 
Inston, K. Johnson
Identifying and improving delays in processing 'to take out' (TTO) medications
Salford Royal NHS Foundation Trust
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As part of the wider work that we carried out in relation to the competition, in the early years we asked our 
award winning junior doctors who returned to present at our Finals Day in Leicester to work with us to 
create an enhanced podcast that would help bring their project to life. Overall, eight enhanced podcasts 
were created and these remain available on the CASC website. They cover a wide range of clinical topics 
and you can find out more below and click on the links to be access the short films. 

Enhanced podcasts
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Film 1: Hip blocks in proximal femoral  fractures
10 minute film by Mrs. Debbie Lees and Mr. William Harris that provides full details 
of their clinical audit that won the Martin Ferris Award in 2011. Click here for the film. 

Film 2: An apple a day keeps VTE at bay 
11 minute film by Dr. Katie Eyre that provides full details of the audit she carried out 
with colleagues. This won Clinical Audit of the Year in 2011. Click here for the film. 

Film 3: Standardising routine neonatal checks
8 minute film by Dr. Gemma Gough and Dr. Abigail Gee that provides full details of 
their clinical audit that placed 3rd in 2011. Click here for the film. 

Film 4: Night-time emergency medicine department
8 minute film by Dr. Rich Williams that provides full details of the audit project• Mr 
Spuddle narration that he carried out with colleagues. This won the Martin Ferris 
award in 2012. Click here. 

Film 5: Audiology referrals to the ENT department 
9 minute film by Dr. Tom Mawby that provides full details of the audit that placed 
2nd in the Clinical Audit Project of the Year in 2012. Click here for the film. 

Film 6: Falling rates or falling flat?
12 minute film by Dr. Rebecca Gibson that provides full details of the audit that won 
the Clinical Audit Project of the Year in 2014. Click here for the film. 

Film 7: Improving medical handover
10 minute film by Dr. Aamir Saiffudin and Dr. Lucia Magee that provides full details of 
the audit that won Clinical Audit Project of the Year in 2014. Click here for the film.

Film 8: Neck of femur fractures audit
10 minute film by Dr. Narin Suleyman that provides full details of the audit that won 
the Martin Ferris Award in 2014. Click here for the film. 
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https://www.youtube.com/watch?time_continue=8&v=Xv92vXdXssk&feature=emb_logo
https://www.youtube.com/watch?v=G5A0ktREx5k&feature=emb_logo
https://www.youtube.com/watch?v=bSWuSTj25DE&feature=emb_logo
https://www.youtube.com/watch?v=nP6MDfuwwHo&feature=emb_logo
https://www.youtube.com/watch?v=mme01EZXQxA&feature=emb_logo
https://www.youtube.com/watch?v=riKvY1o0nRw&feature=emb_logo
https://www.youtube.com/watch?time_continue=3&v=Lqu_T7bPTP0&feature=emb_logo
https://www.youtube.com/watch?time_continue=1&v=GH2EVQO-7oA&feature=emb_logo


In the three years from 2014-2016, the Clinical Audit Support Centre used our annual Finals Day each 
November to gain valuable feedback on clinical audit. All juniors doctors who attended the Finals Day 
were asked to complete a short questionnaire asking for their feedback on a) their local support for 
undertaking audit and b) how confident they felt when undertaking clinical audit projects. The survey was 
optional, but the information below and on the following page relates to over 130 returned surveys. And 
while this data is now not current, it gives a good insight into junior doctors views on clinical audit. 

Survey data: local support
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The data shows that the majority of finalists had not been trained in clinical audit (54.2%).  With the 
exception of getting help with selecting clinical audit topics (result = 50%) junior doctors ranked all other 
questions at less than 50%. The lowest ranking answer was 'help with analysing audit data' (result = 32.5%). 
It is noticeable that when it comes to support with the 'back-end' of the audit project (i.e. making changes, 
action planning and writing the report), all results are less than 40%.
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As stated on the previous page, Clinical Audit Support Centre asked junior doctors attending the Finals 
Day in Leicester from 2014-16 to complete a short survey. As part of this, junior doctors were asked to 
rate their confidence in various key elements of the clinical audit process. The possible answers for each 
question were: 'very confident', 'confident', 'neither', 'not confident' and 'not very confident'. We 
converted each answer to a score from 1 to 5, i.e. 'very confident' = 1 and 'not very confident' = 5. The 
bar charts below show the aggregated results from 133 junior doctors.

Survey data: confidence in conducting audit
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The results identify that the juniors  who responded to our survey feel confident when conducting audits. 
A score of 2 is the equivalent of 'confident' and a score of 3 is 'neither'. All aggregated scores fall between 
2.04 (presenting audit data) and 2.45 (report writing). However, it should be noted that all juniors who 
completed this survey had been short-listed as finalists in our national audit competition and so these 
very positive results are probably to be expected. We would be surprised if the junior doctor 'profession' 
as a whole feel quite as confident as the cohort we have studied here, when carrying out audits.
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In 2017, the Clinical Audit Support Centre and previous winners of our clinical audit and QI competitions 
were invited to the Patient First conference in London to give a keynote address. As part of this event, 
Dr. Aamir Saiffudin (part of the team that won Clinical Audit of the Year in 2014) and Dr. James Houston 
(who was part of the team that won the Quality Improvement Project of the Year in 2014) provided their 
personal reflections and insights into what skills and characteristics are needed to manage meaningful 
projects that make a real difference to improving patient care and service delivery. 

Advice from our previous winners
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Dr. Aamir Saiffudin 
At the event in 2017, Dr. Saiffudin offered lots of great advice for juniors who 
want to conduct a clinical audit project. First of all, it is important to get the 
basics right and build the audit on solid foundations. That involves: finding your 
team, discussing your audit with senior doctors at an early stage, setting 
yourself a realistic timeframe and getting on with collecting baseline data. 
 
Dr. Saiffudin suggested that the best audits aim to resolve long-standing 
problems. His message was that audit provides juniors with a unique 
opportunity to: lead projects, be creative and collaborate with lots of other  
staff. Dr. Saiffudin made it clear that there are likely to be 'bumps in the road' 
and 'obstacles to overcome' thus he stressed the need to be enthusiastic and 
determined. He also pointed out that there are no 'failed audits' in the sense  
that they all provide valuable feedback and information. Dr. Saiffudin's final 
message was audit should be seen as a chance to do something new and 
different, but that ideally looks at an area of care you are passionate about. You 
can find out more about Dr. Saifuddin's winning audit here and read more via 
the BMJ Quality publication, here.  

Dr. James Houston
At the event in 2017, Dr. Houston pointed out that junior doctors can easily 
find excuses not to undertake quality improvement (QI) projects. He 
stressed that we can all make a case to sit on the side-lines and not get 
involved, e.g. we are too busy, we are changing jobs soon, no one will 
help, senior doctors aren't interested in QI, there is limited resources, 
things will never change, etc.
 
Dr. Houston challenged junior doctors to change their mind-set and focus 
not on obstacles and what they can't do, but instead dwell on what they 
can do. His over-arching advice was: find a project you are really 
interested in, make lots of effort to find and involve like-minded people 
and to seek a champion for the cause (that maybe you if you can't find 
one!). Dr. Houston also offered lots of practical advice, for example: give 
people involved key roles but try and add in a level of flexibility, 
disseminate results as widely as possible and find a solution, not a work-
around. Dr. Houston's final advice was to think big and aim high! You can 
find out more about Dr. Toolbox here.
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https://bmjopenquality.bmj.com/content/4/1/u201656.w1919.abstract
https://www.dr-toolbox.com/


Over the last ten years we have been delighted to showcase some amazing talent as part of the annual 
junior doctor audit and QI competitions. We have had thousands of projects sent to us and many 
hundreds have been short-listed and invited to take part at our Finals Day events in Manchester, 
Leicester or virtually. We have been privileged to read and judge so many excellent projects and the 
quality of the winning entries shows how much effort and dedication the junior doctors (and their 
colleagues) put into these pieces of work. It is also fabulous to know that so many entries (not just the 
award winners) have been published in a range of traditional hard copy and online journals.
 
An added benefit of the annual competitions has been the high standard of presenters that have taken 
part in the Finals Day. We have had a real mix of truly exceptional speakers and we have listed a 
number in the section below: 
 

Professor Danny Keenan (HQIP Medical Director and Cardiac Surgeon)
James Hilton (member of the Art of Being Brilliant team)
Dick Moore (representing the Charlie Waller Memorial Trust)
Nikhil Arora (Clinical negligence lawyer representing Ropewalk Chambers)
Anne Weist (Education Manager for National Institute for Health and Care Excellence)
Ashley McKimm (Head of Innovation and Improvement at BMJ Quality).

Hello my name is...
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Dr. Kate Grainger
 
While all of the above speakers had delivered superb keynote presentations (a number appearing at 
more than one Finals Day event), in 2014 we were delighted that Dr. Kate Grainger agreed to attend and 
speak to all the junior doctors present. 
 
If you are not aware, Kate achieved a great deal in her short life and at the time of speaking at our event 
in 2014 was Acting Consultant in Elderly Medicine working at Pinderfields Hospital in West Yorkshire. 
Sadly, Kate was diagnosed with a rare and very aggressive form of terminal cancer in 2011. While 
undergoing treatment for her condition, Kate noted that many healthcare professionals did not tell her 
their name or their position and as a result she started the #hellomynameis campaign. 

During her talk in 2014, Kate captivated the junior doctors present while 
explaining her story and the reason for her #hellomynameis campaign. As 
part of the day, we worked with Kate to create a three minute film (click 
here) to help raise more awareness of #hellomynameis. Many junior 
doctors in attendance helped promote this film and some created their 
own short YouTube films to help make other junior doctors more aware of 
Kate's work and the importance of showing compassion to patients. 
 
Sadly Kate passed away in 2016 but her legacy and work lives on with so 
many junior doctors continuing to help promote her amazing work. If 
you'd like to know more about #hellomynameis then click here. We would 
also encourage you to watch the TED Talk by Chris Pointon, here. 
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https://www.hellomynameis.org.uk/
https://www.youtube.com/watch?v=ZYmxwi8yvwk


We hope this final report provides a useful summary of the work we have facilitated over the last ten 
years. It is fair to say that we put our heart and soul into the annual clinical audit and QI competitions. It 
is a shame to bring the curtain down on both competitions, but after 10 years, now feels right to stop.
 
We couldn't finish without first making a few observations and offering a few thanks yous!
 
In terms of some key observations, aside from proving via the content of this report that there are some 
exceptional junior doctors out there doing amazing audits and QI projects, the key observations we 
would like to make are:

Conclusions

Clinical Audit Support Centre Published April 2020

1. The 'death of clinical audit' has been grossly exaggerated! Interestingly, when we introduced the 
QI competition in 2013, many people confidently told us that we would receive more entries in 
that category compared to QI. Therefore, it might interest you to know that for every year from 
2013 to 2019, we had substantially more entries in the clinical audit competition.

2. We had lots of people asking 'why is clinical audit a separate competition to QI, when audit is a 
QI process'? To be honest, we became pretty bored answering this question, not least as HQIP 
requested this when starting to sponsor the competition in 2013. Our simple answer is: clinical 
audit is a quality improvement process, but not all quality improvement is clinical audit. With 
clinical audit increasingly 'under-fire' in the mid 2010's we wanted to protect clinical audit and 
make sure we showcased this each year, hence why we set up the competition in 2010.

3. We also had lots of people asking 'why are the competitions only open to junior doctors'? This 
became truly exasperating! Hopefully this report has already answered that question! Ironically 
we did try and set up a national competition for nurses in 2019, but this attracted less than 10 
entries. Interestingly, whenever we challenged those who asked us this question if they wanted to 
seize the gauntlet and set up competitions for other staff, the answer was a sheepish 'no'.

4. A few observations on the abstracts that juniors sent in. Overall, most were very good but a few 
key points are worth passing on. First, while juniors were often telling us the story of how they set 
up their audit/QI project, they often had much less to say about what changes they had made and 
how care had been improved. Also, many doctors fell into the trap of putting all their data and 
information into written paragraphs, whereas a simple data table or graph would have been far 
more effective.

5. What makes us most proud about the competitions and the last 10 years is that we provided a 
portal and an opportunity for juniors to showcase their real world audits and QI projects. Over the 
years we have met so many people who can talk us through the theory of doing a good audit 
and/or QI experts who will tell us about Deming and Berwick and all sorts of lean mapping and 
driver diagrams, etc. But none of this means anything without good examples of projects that 
have been undertaken by real people, in real healthcare settings that show real improvements!

Finally we would like to say our thank yous... thanks to Healthcare Conferences UK for partnering with 
us in 2010, thanks to HQIP for sponsoring the event to the tune of £3,000 a year for a few years, thanks 
to all those who promoted the competition (NQICAN, regional networks, local audit teams, etc), thanks 
to Martin Ferris and Louise Hazelwood who often helped us with judging each year, thanks to all those 
who presented at our Finals Day event and most of all, THANKS TO ALL THE JUNIOR DOCTORS who 
were prepared to take the time to write up their hard work and have it judged by others!
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