
Topics include
� Improving Junior Doctor Clinical Audit

� How can we support Junior Doctors to deliver
effective Clinical Audit projects that lead to
change and improvement

� Is your Junior Doctor Clinical Audit programme
delivering quality improvements – assessing
your Clinical Audit programme against key
performance indicators

� Overcoming the problem of Junior Doctor
turnaround: developing linking schemes to
ensure completed projects

� Training and educating Junior Doctors in
Clinical Audit practice

� The role of the consultant in supporting
juniors to deliver on Clinical Audit

� Ensuring Junior Doctors are supported by the

organisation to deliver effective Clinical Audit

� Case study sessions: 20 minute perspectives
and good practice examples of Junior Doctor
led Clinical Audit

� A Junior Doctor audit for patient safety

� Involving Junior Doctors in leading
Royal College of Physicians Clinical
Audit programme

� Junior Doctor Clinical Audit – moving forward:
the Junior Doctor perspective

PLUS Workshop
� Developing Effective Clinical

Audit for Junior Doctors

CPD Accredited
by the Royal College
of Physicians London

Improving the Quality of

Junior Doctor Led
Clinical Audit

Chair and speakers include
Yasmin Ahmed Little
Specialty Registrar
Public Health NHS Northwest

Kate Godfrey
National Lead for Local Quality Improvement
The Healthcare Quality Improvement Partnership

Shree Datta
Chair
The Junior Doctors Commitee
The British Medical Association
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This one day conference focuses on improving
the quality of Junior Doctor led Clinical Audit
and the role that Clinical Audit Teams and
Consultants play in supporting the delivery
of Junior Doctor led Clinical Audit.

“All junior doctors, at the present time,
have to complete a clinical audit. This has
to be done over a very short period of time
and has to be their own work. Much audit
produced by junior doctors does not help
them to develop good audit skills as they
do not complete the clinical cycle. The
impact it has on patients care or the
strategic purposes of the departments
they are working within often negligible.
Re-audit seldom occurs due to doctors
moving on to the next placement.”
HQIP, PRODUCT PROCUREMENT
SPECIFICATIONS, NOVEMBER 2009

Chairman, Yasmin Ahmed Little Specialty
Registrar Public Health NHS Northwest opens
the conference with a presentation on
improving Junior Doctor Clinical Audit with a
focus on the Junior Doctor perspective and
overcoming the problem of delivering full
audit projects within Junior Doctor turnaround
times. The morning continues with
presentations on supporting junior Doctors to
deliver effective Clinical Audit projects that
lead to change and improvement, and
overcoming the problem
of Junior Doctor turnaround.

Dr Makani Purva Consultant Anaesthetist
Clinical Audit Lead and Deputy Director of
Medical Education Hull and East Yorkshire
Hospitals NHS Trust will deliver a session on
training and educating Junior Doctors in

Clinical Audit practice and will discuss
developing a Clinical Audit training
programme, empowering Junior Doctors to
take an active interest in Clinical Audit and
coordinating Junior Doctor Clinical Audit
activity across the organisation.

“There is imaginative work going on in
some NHS trusts. In some organisations,
good management by senior clinicians and
clinical audit departments has led to
systems and processes, including clinical
supervision, that enables junior doctor’s
clinical audits to deliver useful results, lead
to real changes in patient care, improve the
skills and confidence of junior doctors in
clinical audit and ensure that the
individuals concerned understands the
value of both clinical audit and meeting the
strategic objectives of the organisation.”
HQIP, PRODUCT PROCUREMENT
SPECIFICATIONS, NOVEMBER 2009

The afternoon incorporates an interactive
workshop facilitated by the Stephen
Ashmore Director The Clinical Audit Support
Centre. The workshop allows Junior Doctors to
gain advice and guidance on the basics of
Clinical Audit and what a good Clinical Audit
should include and demonstrating that
Clinical Audit makes a difference to patient
care and practice.

The conference concludes with case study
sessions of 20 minute perspectives and good
practice examples of Junior Doctor led Clinical
Audit and a presentation from Shree Datta
Chair The Junior Doctors Committee The
British Medical Association, who will discuss
Junior Doctor Clinical Audit moving forward.

Improving the Quality of

Junior Doctor Led Clinical Audit

Clinical Audit and Quality Improvement

Workshop
14.00-15.30

Developing effective Clinical
Audit for Junior Doctors

Facilitator:
Stephen Ashmore
Director
The Clinical Audit Support Centre

� back to basics: what a good Clinical
Audit should include

� demonstrating that the audit
makes a difference to patient care
and practice

� audit for assurance v audit for
improvement

� publishing and presenting Clinical
Audit projects and findings

� evaluating the impact: examples
of excellence in Junior Doctor
Clinical Audit

Interactive discussion with Junior
Doctors and tips for success in
delivering effective Junior Doctor
led Clinical Audit
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10.00 Chairman’s opening address: Improving Junior Doctor Clinical Audit
Yasmin Ahmed Little
Specialty Registrar Public Health
NHS Northwest

10.40 How can we support Junior Doctors to deliver effective Clinical Audit projects that lead to change and improvement
Kate Godfrey
National Lead for Local Quality Improvement
The Healthcare Quality Improvement Partnership

11.50 Is your Junior Doctor Clinical Audit programme delivering quality improvement?
assessing your Clinical Audit programme against key performance indicators
Mr Stuart Metcalfe
Clinical Audit Manager
University Hospitals Bristol NHS Foundation Trust

� self assessing and assuring your Junior Doctor Clinical Audit programme
� how do you coordinate Junior Doctor Clinical Audit activity
� developing key performance indicators for Clinical Audit activity
� how do you ensure the chosen topics lead to quality improvement?
� our approach and developments in Bristol

14.00 Training and educating Junior Doctors in Clinical Audit practice
Dr Makani Purva
Consultant Anaesthetist Clinical Audit Lead and Deputy
Director of Medical Education
Hull and East Yorkshire Hospitals NHS Trust

� developing a Clinical Audit training programme for Junior Doctors
� empowering Junior Doctors to take an active interest in Clinical Audit
� coordinating Junior Doctor Clinical Audit activity across the organisation

12.20 Overcoming the problem of Junior Doctor turnaround: collaborative working to ensure completed projects
Sue Cross
Clinical Governance Manager
Sheffield Children’s NHS Foundation Trust

� developing shared clinical audit that enable re-audit opportunities junior doctors
move on

� ensuring these schemes benefit the directorate, organization and the Junior Doctor

Chairman: Yasmin Ahmed Little Specialty Registrar Public Health NHS Northwest

11.10 Questions and answers, followed by coffee and exhibition at 11.20

12.50 Questions and answers, followed by lunch and exhibition 13.00

15.00 Questions and answers, followed by tea and exhibition 15.10

� ensuring Junior Doctors have the Clinical Audit skills they need at an early stage
in their career

� prioritising the elements of Clinical Audit that have the most impact
� how to ensure continuity and re audit
� ensuring Junior Doctor Clinical Audit is not just a tick box exercise for career progression

15.40 Case Study Sessions: 20 minute perspectives and good practice examples of Junior Doctor led Clinical Audit

A Junior Doctor audit for patient safety: The NPSA Junior Doctor Clinical Audit Programme
Dr Alan Fayaz
Specialist Trainee in Anaesthesia and Intensive Care Clinical Advisor
to the Medical Director of the National Patient Safety

Involving Junior Doctors in leading Royal College of Physicians Clinical Audit programmes
Dr Mike Cheshire
Medical Director Public Health and Engagement Directorate NHS North West

� Junior Doctor Clinical Audit for patient safety
� case study: the Nasogastric tube Junior Doctor Clinical Audit

14.30 Ensuring Junior Doctors are supported by the organisation to deliver effective Clinical Audit
Speaker to be announced � delivering a quality improvement approach to junior doctor clinical audit

� ensuring the projects chosen are in line with the objectives of the organisation
� working with Junior Doctors to gain feedback for improvement

FOCUS: SUPPORTING AND SUPERVISING JUNIOR DOCTOR LED CLINICAL AUDIT

16.50 Questions and answers, followed by close 17.05

� the Junior Doctors perspective: does Junior Doctor Clinical Audit lead to improvement?
� improving the quality of Junior Doctor Clinical Audit
� the Junior Doctor’s perspective

16.25 Junior Doctor Clinical Audit: Moving forward: the Junior Doctor perspective
Shree Datta
Chair
The Junior Doctors Committee
The British Medical Association
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Conference Registration

All of our brochures are made from
paper manufactured from sustainable

forests. Once you have finished with
this brochure please recycle the paper.

For more information contact Healthcare Events on 020 8541 1399 or email matt@healthcare-events.co.uk

IHM Members I am an IHM Member IHM membership number To find out more about becoming an IHM member, please visit www.ihm.org.uk

Fax the booking form to
020 8547 2300

Through our website at:
www.healthcare-events.co.uk

Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

Dr Mr Mrs Ms

First name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

This form must be signed by the delegate or an authorised person be-
fore we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

(Please circle)

Date
Thursday 18 November 2010.

Conference fee
£365 + VAT (£428.88) for NHS, social care, private
healthcare organisations and universities.

£300 + VAT (£352.50) for voluntary sector/charities.

£495 + VAT (£581.63) for commercial organisations.

£300 + VAT (£352.50) for IHM members.

£90 + VAT (£105.75) for Junior Doctors.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 17.5%.

Accommodation
On confirmation of your booking you will receive details
of accommodation.

Venue
Manchester Conference Centre, UMIST, Weston Building,
Sackville Street, Manchester, M1 3BB. A map of the
venue will be sent with confirmation of your booking.

Group rates
A discount of 15% is available to all but the first
delegate from the same organisation, booked at the
same time, for the same conference.

Terms and conditions
A refund, less a 20% administration fee, will be made if
cancellations are received, in writing, at least 4 weeks
before the conference. We regret that any cancellation
after this time cannot be refunded, and that refunds for
failure to attend the conference cannot be made, but
substitute delegates are welcome at any time.

Confirmation of booking
All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7–10 days after submitting your booking.

Exhibition
If you are interested in exhibiting at this event,
please contact Nikki Finley on 020 8541 1399
or email nicolaf@healthcare-events.co.uk

Credits
This conference is CPD Accredited by the Royal College
of Physicians, London and approved by The Association
of Surgeons of Great Britain and Ireland.

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2010.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box

For a full list of our conferences, please visit www.healthcare-events.co.uk

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

Purchase order number if applicable

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address

For office use only

(This is the last three digits of the number
printed on the back of your card)

All sections must
be completed
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Clinical Audit and Quality Improvement
Improving the Quality of

Junior Doctor Led Clinical Audit
THURSDAY 18 NOVEMBER 2010 MANCHESTER CONFERENCE CENTRE, MANCHESTER

Workshop Tick here if you would like to attend the Developing Effective Clinical Audit for Junior Doctors

Conference
documentation

I cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

The CD will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.


