








For those interested in AI and CA…



A few key observations…







Top 3… worries and concerns





QI and CA: friends or foes?



We are we not getting our message out?

• Very few NHS audits being published

• Social media tumble-weed for CA

• CAAW Awards mainly rewarding QI 
projects, not audits

• Clinical audit mentioned once in new 
NHS 10 Year Health Plan

• Clinical audit didn’t feature in Helen 
Bevan’s QI Methods Olympics (32 
methods included)

• New ‘Clinical Audit Matters’ campaign 
from NQICAN… 



Clinical audit ‘shrinkflation’*

*Huge drop in CA vacancies as per CASC Jobs Bulletin in 2025





NCA issues… where to begin?



Our ‘no challenge’ community…

• Too many people listening, but not asking 
questions 

• NQICAN meetings are a good example as 
the same people question:
• Regional Chairs: Laila, Carl, Janette, etc.

• Ex-Regional Chairs: Di, Zoe, Craig, etc.

• John Hignett

• CASC

• Virtually no questions to Iain re ACAR at 
last meeting

• No update on NHS England strategy

• 800 hits on NQICAN website in last quarter 
• Huge annual NQICAN underspends 

• Chat immobilized and Q&A not observed 
so it is hard to challenge



Apathy central… 

• NHS Futures forum generating 

almost zero engagement

• No one wants to be a regional chair 

or part of the NQICAN leadership 

team (funding on offer)

• HQIP not updating guidance docs

• NQICAN website totally out of date!





Local and experienced champions!
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