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&OLQLFDO $XGLW $ZDUHQHVV :HHN LV
QDWLRQDO LQLWLDWLYH WKDW,ZDV
HVWDEOLVKHG E\ WKH +HDOWKED

4XDOLW\ ,PSURYHPHQW 3DUWQHUVKL
+4,3 LOQ

7KLV \HDU V DZDUHQHV YV,
SODFH IURP ORQGD\ WK WRHULG
UG 1RYHPEHU

JRU WKRVH ZLVKLQJ WR
DFWLYLWLHY DQG HYHQ
RITLFLDO KDVKWDJ LV &



0 UG Ea CABH ;xhuHiIRUH LQ ZH6DGO\ +4,3 ZHUH QRW |
6LOFH &OLQLFDO $XGYW Q@I DLFHD@NWOA XSV FDWOFRD RRU WRHNFR® S HW
‘HHN &$$: ZDV ILUVWHOOWLBQ WR &$$: EESWRGSRLDQG SUHYLR
&$6& KDYH SOD\HBOM®@GJH FDUGY IXQ TXMNH\ROD GRBWRUV ZHU
DFWLYH UROH ,Q0 WKIWXABRWZQGHDYDULHW\ SU PDRHW WDIOWLU ZRUN
ZH SURGXFHG D UDWKRU OQBBDRZFOLQLFDO RXNFMNVHWHRRNLQH/ RQG
UDQJH RI PDWHULDOVS KW WFXQPWOGHRFXVIEGE6RMHQVXUHG WKH FR
DQ DXGLW FURVVZRUG GXKFIDWILRQDO UHVRXUHARD LVKIIBWD ONLIQ\NSIBU W
WUHDVXUH KXQW YDWDXEXW WR LPSURYHPHKBUHQJ WKH ZLQQLQJ
HGXFDWLRQDO UHVRXLA\S RVWEQJ WR XV HRXQF H (D WD QNM W K
2XU SOHGJH FDUGV ZHARFWRIHORPSHWLWLRC
+RZHYHU LOQ ZH WRRNXDDU ZLWK ORWYV SOMWHDPV BQGBW RI &$:
EXVLQHVV GHFLVLRQ WG EWUWW.FUSOKADHLQJ SOHGJHY RQOLQH
PRUH IXO0\ LQ &$$: JLYHQ WKDW TR s x —
WKH SXUSRVH RI WKH ZHHN LV.WR , ~_ mAEyYy nueée¥A u |
VKRZFDVH DOO WKDW'-%VQJ Up &YW €U 7KkH SXUSRVH RI WKLV

DXGLW DQG TXDOLW\ YPSHRYHREHQWE 3 WR WHOO \RX DERXW K
EH FRQWLQXLQJ WR VX

VYN YRR $56& ILUVW KHOG WKH&RQ LRW GHRAPRGHV

What Clinical Audit Support T FOLQLFDO DXGLW FRP'SQ'WILJ\BDNVQ'&@ RQ RXU ‘
RIRR oI D QG WKLV KDV VLQFH EHIRS RYWMQBNAVR KHC
S W VR WR LQFOXGH D VHSDUDWH ERBRX @ HWVREGU Z

20th to Friday 24th November. Here is how we contributed...

IRU TXDOLW)\ LPSURYHBRXYW BOR MPENHN FRX
GHILQHG DV SURMHFW&$H KD WHERIEOQWROYHG
PHDVXUH FDUH DJDLQVW VW GV

You can find out more about the r work we do via: 4‘:’ Z H U H D N H \ S D U W R I & $ $ :

www.clinicalauditsupport.com @cascleicester
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7KH PRVW SRSXODU UHVRXUFH WKDW /DVW \HDU ZH JHQHUD
ZH GHYHORSHG IRU &0LQLFDO $XGLW IUHH UHVRXUFHV SUL
$ZDUHQHVV :HHN LQ ZDV ORFDO FOLQLFDO DXG
RXU FOLQLFDO DXGLW SOHGJH FDUG SURILOH RI DXGLW YLI
,.QGHHG ZH FUHDWHG YHUVLRQV RI HYHQWYV )RU H[DPSOH
WKH SOHGJH FDUG EXW WKH FDUG D VHULHV RI IXQ TXL]]
HQWLWOHG , P EDFNLQJ FOLQLFDO HGXFDWLRQDO UHVRX

DXGLW EHFDXVH SURYRIG D IWHPQWLBWH 1URR QPN WHRY BBWH UL
ZLWK ORWV RI ORFDOKWNRPY¥SBO®HG DQG UHIUHVKHG DOO
QDWLRQDO OHDGHUV LOQFRABPERMHP WL REYV ZLWKKEYIIHBOQAWU &$$:
WKLY LQWR WKHLU OREFDUGHYAQUW S e GHOLJKWHG WR EH DE
SURPRWLRQDO DFWLYLWLHV :H ZHUH WKDW DOO WKH PDWH
DOVR GHOLJKWHG D QGHYRHIM KK EBERHIHQHUDWgkG D YHBOHYH DYDLO
WR VHH VR PDQ\ SHRSOHQHZA NBHEIHM FDUGV BhWKQWEWRWIVbRWV PR
14,&$1 FKDLUPDQ EHO®ZA DV P\ FOLQLFDO DXGLW

VKDULQJ SKRWRV RI WKHBRNABHIDWLHQW - .

ZLWK RXU SOHGJH FDYGQR®Q UWLYYPHUD S OH ¢ Clinical Audit b O

DXGLW WR LPSURYH S FOR

$00 SOHGJH FDUGV Q DUMMIE‘S

XSGDWHG ZLOO EH IU

RQ WKH &$6& ZHEVLWE
DGYDQFH RI &$$: DQ
WKDW LI \RX XVH WKH

\RX WZHHW SKRWRYV |

DVN WKDW ZKHQ XVLQ.
KDYH FUHDWHG \RX GK Urw
WKH &$6& ORJR
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$V VKRZQ DERYH ZH
FUHDWHG D SDJH JX
&OLQLFDO $XGLW IRU
WKLV LV DLPHG VSHFL
KHOSLQJ WKRVH QHZ V
EHWWHU XQGHUVWDQCG
DXGLW LV DQG KRZ WR
'H KRSH WKDW WKLV L
DQG IXQ JXLGH ZLOO H
WKRVH QHZ WR DXGLW
XQGHUWDNLQJ WKHLU
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7R KHOS EXLOG RQ WK
RXU SOHGJH FDUGV 1U
&OLQLFDO $XGLW $ZD{
ZH ZLOO RQFH DJDLQ §
WKH SOHGJH FDUGV W
IRU WKH &%$$%: DYDLO

,Q DGGLWLRQ ZH DUH
VHULHV RI RQH SDJH E
IDFWVKHHWY WKDW IR
VWDJH RI WKH DXGLW



JRU WKH QLQWK \HDUJZH DULR RQFH
DIJDLQ UXQQLQJ RXU FOLQLFDO DXGLW
DQG 4, FRPSHWLWLRQV IRU MX{GLRW

GRFWRUV 7KH HQWUY GHDGOLQH IRU
WKLV \HDU LV 6HSWHPEHL DQG LD
WKH GHWDLOV RI KRZ WR HQWHU DUH
DYDLODE QG RRQZW K M L

$V KDV EHHQ WKH FDVYH LQ UHFHOQW
\HDUV ZH ZLOO EH DOQRXQFLQJ WKH
ZLQQHUV RI WKH FRP ;
GXULQJ &$$: :LQQUQJ

SRVWHUV ZLOO EH VKIDUHG ZLWK WKH

$W WKH VWDUW RI

D QHZ FRPSHWLWLRQ
&OLQLFDO $XGLW $ZI
ZDV RSHQ WR DOO WK
FOLQLFDO DXGLW $ N
FRPSHWLWLRQ LV WR
FOLQLFDO DXGLW WH
RSSRUWXQLW\ WR VK|
JUHDW ZRUN WKDW W

BHYHQ ILQDOLVWYV KD
VKRUWOLVWHG DQG D
SRVWHUV Rl WKHLU Z
ZLOO VKDUH DV SDUW
7KH ZLQQHUV ZLOO E
RQ 1RYHPEHU ,W L
WR VHH WKDW WKHUH
DFURVV WKRVH VKRU)\
GRQH WR RXU ILQDOL
JRXQGDWLRQ 7UXVW
$PEXODQFH 6HUYLFH
+HUWIRUGVKLUH 3DU\
8QLYHUVLW)\ 1+6 )RXQ
7UXVW 7KH &KULVWIL
JRXQGDWLRQ 7UXVW
&DPEULGJH &OLQLFDC
+HDOWK /DERUDWRU\
ODULWLPH 1+6 )RXQG
DQG 5R\DO 'HUE\ +RV:
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N AU~ ~ &= WKH &OLQLFDO $XG LW WXSIRIYW : & HIDUWHUBIO V
¥UEaE¥ U «E |RU &$$: LV WR IRFXVKDWWKHDPV RXWVLG
'KHQ LW FRPHV WR SUHXYAWXRO GHOLYHU\ RI.EQUQRPDOLORKREAHAMWYV XE

&OLQLFDO $XGLW $ZDURQAWMKDBHING[DPSOHVVRIXWKHY IRRPXV WR V
RQH RI RXU NH\ REVHUPYWILEdVDkBRQJIH RI 7ALGHN FMHOAFD O DXG
EHHQ WKDW DW D QDW PRED bH®YWHKF DUH SURIHVVLRQDOV DV

WKHUH KDV EHHQ OLPL®HE bs@H wHVHUH DLPILQRIXWRIH LQWHUHVW
IRU XVLQJ WKH ZHHN WRURGRFRDRHPLQLPXP RIRQYROMOE DQG VKDUL

UHDO ZRUOG H[DPSOHWVRUPELORYDYWXGLHWBVFERU BMKOHVH WKH F
DXGLW LQ SUDFWLFH H[DPSOH VKRZQ IURP BRUQERERYW \RX DUH X

+RVSLFH UDWHG 2XWWRNHDQ&OHDVE\JHW LQ

+LVWRULFDOO\ PDWHUWVBOWHHGEHORZ 7KXV IDU ZH
GRFXPHQWY SURGXFHGKDWHDFRPPLWPHQWYV IU~RP—$F'XW§I< =—vn Ol
QDWLRQDO OHYHO KDYﬁUlﬂ(H/d\&/VUﬁ@WbQHUVKLS_YUXVWV DFQG\yA .
KRZ WR UDLVH WKH SURPEXPRRED /DAY WR VEEU& WHHEU] E ¥
DXGLW DW D ORFDO OHARWNYL® BR&EOEWOGRQ ZH KDYH
HYHQWY H J WHD EUHBNGLKWD WX GEHQWY ,QUDEBBUWERQHNR FUH]

IR\HUV WUDLQLQJ ZRUWVIPRYVD @ FHWV ZKRRUOG EFOLQLFDO D X
WKDW IRFXV RQ DFWL"

FRDOIDFH ZH DUH DO
ZLWK D VPDOO QXPEH!
LQGLYLGXDOV WKDW K
FOLQLFDO DXGLW SUR
\HDUV WR SXUVXH RWI
DQG WDNH XS RWKHU

'H DUH ZRUNLQJ ZLWK
LQGLYLGXDOV WR JHQ
FDVH VWXGLHV WKDW
VKRUW VWRULHV WH
DXGLHQFH PRUH DERX
FDUHHUV LQ FOLQLFD!
WKH\ KDYH GRQH LQ W
OHDYLQJ WKH SURIHV"

,Q VRPH FDVHV LQGLY
UHPDLQHG LQ WKH 1+¢
ZRUN LQ FOLQLFDO D
GLVFLSOLQHV VXFK D
DQG TXDOLW\ LPSURY|
ZRUN LQ WKH 146 EXW
GLIIHUHQW FDSDFLW\
VRPH LQVWDQFHV LQG
PRYHG LQWR HQWLUH{
ILHOGY DQG SURIHVVL
FDVH VWXGLHV ZLOO \
DERXW ZKDW WKH\ KD
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'H EHOLHYH &$$:
UHSUHVHQWY D XQLTXJH RSSRUWXQLW\
WR VKRZFDVH DQG FHOHEUDWH DOO
WKLQJV FOLQLFDO DXGLW +RZHYHU RQ
UHIOHFWLRQ ZH QRWHl WKDW LQ PRVW
FDVHV &%$%$: KDV LQ WKH SDVW
PDLQO\ IRFXVHG RQ DKGLW DFWLYLW\
LQ KRVSLWDOV 21 FRAUVH ZKLOH ZH
DFNQRZOHGJH WKDW
IXQGLQJ VXSSRUWV KHVSLWDO EDVHG
FOLQLFDO DXGLW WHDIPVY DQG QDWLRQDO
FOLQLFDO DXGLWV IRy KRVSLWDOV LW L
LPSRUWDQW WR XQGHUVWDQG WKDW
FOLQLFDO DXGLW LV O YLWDO DQG
HVWDEOLVKHG TXDOLW

WRRO XVHG DFURVV WKKH SEFXPRRW ZLOO ESIURPIGHH R

RXWFRPH Rl WKLV \ZRRMNDKBGWWDLOHG RY
EHHQ WKH SURGXFWLRRORQRRKDOQBIXGLW LQ
2XWVWDQGLQJ FOLQLFREZHHDWBLWRQWHQW :
GH IRU SULPDU\ FDUBWHHDPMN WR DOO Z
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,Q SUHYLRXV \HDUV L
QRWLFHDEOH WKDW S
WHDPV KDYH EHHQ DE
&$%$: ,QGHHG RXU U]
LQGLFDWHV WKDW PR
SUDFWLFH WHDPV DU

XQDZDUH RI WKH HJ[LV
&OLQLFDO $XGLW $zD

7R KHOS UHFWLI\ WKL
ZLOO EH ZRUNLQJ ZLV
DW 3UDFWLFH ,QGHJ[ V
&$$: E\

WKLV LQ PLQG ZH KDY ¥ROLPNARPE 3 Q DGYDQRKREHU RI XVHIXO UH

QHZ VHW RI PDWHULDO%%sHA QG bRV HV

DGGLWLRQ WR WKH D

IRU VWDII LQ SULPDU\ BRFWPKVLYHO\ RQ EHVW XY BHWLRU LA DPSOH
FOLQLFDO DXGLW LQ JHQHHB® GUPHEWHFHG F

Lw VKRKJE L&

 QWHUHVWLQJO\

RRAMHRHY WG NW\WBUMO zZLWK T

WKDW WKHUH LV ORWVFRLERLURBW &L W D FWISUWDEMWAME MKM DW KH
WDNLQJ SODFH LQ sULPHRREWBUMWY RYH FRQGXHWMWAF SOXYWYV FXW

WKH 5R\DO &ROOHJIH RTHR
3UDFWLWLRQHUYV EULM@%WH%\:%WLRJ
RI WKH DXGLW F\FOH 4XDOLW\ &RPPLVVL

SUDFWLFH pbQvWwHlgd-FOPOWH E\
WHED ) WEKKIDEDWN @ 20
Q RXHY ZKLUNHH KDYH FL

DOVR LQFOXGHV D VHUdHYHRWRRENLW WKDW

VWXGLHV
e 'y Q y Ta«kE
YUEAE¥ U ~ «E Y E«
2YHU WKH VXPPHU R &$6&

KDYH EHHQ ZRUNLQJ WLUHOHVVO\ RQ D
FRPSUHKHQVLYH QHZ JXLGH WKDW
H[DPLQHV WKH GHOLYHU\ RI FOLQLFDO
DXGLW DQG TXDOLW\ LPSURYHPHQW
DFWLYLWLHV LQ JHQHUDO SUDFWLFH
7KLV KDV EHHQ D VLJQLILFDQW
XQGHUWDNLQJ DQG KDV LQYROYHG
UHYLHZLQJ RYHU &DUH 4XDOLW\
&RPPLVVLRQ ,QVSHFWLRQ 5HSRUWYV

‘H KDYH DOVR KHOG PHHWLQJV ZLWK
*3V SUDFWLFH QXUVHV SUDFWLFH
PDQDJHUV DQG RWKHU VWDII

H NQRZ Rl Q"R DOO JHQHUDO SUL
ERPSDUDEOH GRFXPHQW WKDW JLYHV



e X €B| 7KHUHIRUH DV SDUW R$X&EW DFURQ\P JDPF
s o — o ~ , ~BRXU FOLQLFDO DXGLW VWYRSYHWHY WKLQNL
¥eéao E Eea%DOOHQJH ZLOO EH L@ SSUR YZLDW H$ORU | X
\RX KDYH WR GR LV GRZDXGRWGUMIODWHG DFU
'H ILUPO\ EHOLHYH WKDHY» SEBIWH W RP WKH &S 6V IHEMLWEB ', 7
FRPHVY WR FOLQLFDO DRGLMUHDKMH D SRVLWLYH VWUDS OLQH
FDUURW DSSURDFK LV IDRIURBSRUPID[LPXP@ :H KDYH
HITHFWLYH WKDQ WKHKYRMWIFNHG RXU FXUUHQW IDYRXULWH
HYHU VXEPLVVLRQ EXW ZH ORRN
+LVWRULFDOO\ ZH KDYRIURIBOBHER UHFHLYLQJ PRUH
SURPRWH &OLQLFDO $X®WWLHV YLD 7ZLWWHU GXULQJ
$ZDUHQHVV :HHN E\ UX¥®@LQJ$Y D FDUURW ZH DUH
VHULHV RI FRPSHWLWRRAVLEIIFDVK SUL]J]HV WR WKH
FURVVZRUGV 7ZLWWHU QWQHPW X)Xl O GHWDLOV RI KRZ WR
KXQWYV HWF $OWKRXHIQWHMH \H &K® ¥ UHOHDVHG LQ WKH UXQ
EHHQ ZHOO UHFHLYHX® QR &%$$:
SDUWLFLSDWLRQ OHYHOV KDYH EHHQ

JRRG ZH ZDQW RXU FRPSHWLWLRQV $V ZLWK WKH VWUDS
IRU &$$: WR VKRZFDVH WKH FRPSHWLWLRQ ZH KD’
WUXH YDOXH RI FOLQLFDO DXGLW zKLovw DPSSURSULDWH H[DPS
DOVR EHLQJ D OLWWOH PRUH LQVSLULQJ WKH WHPSODWH IRU

PDGH DYDLODEOH RQ
ZHEVLWH ,Q GXH FR
DOVR VKDUH GHWDLO

«E vy u"oeUEAa PRUH RQ KRZ WR HQW
¥ATUU av, Il 7KH PDLQ SXUSRVH R
2YHU WKH FRXUVH RI ZH FRPSHWLWLRQV LV W]
KDYH WULDOOHG DQ DFWLYLW\ WKDW ZH SRVLWLYH LPSDFW FC
FDOO WKH &$6& FOLQLRMOOs D¥ G ¥/ M KDYH :H DOVR ZDQW

VWUDS OLQH FKDOOHQJH GXULQJ DXGLw, DRFURVV WKDW LW LV
HYHQWV ZH IDFLOLWDWY @ akey O U E &YHVSRQVLELOLWA RI (¢

OLNH 3URIHVVRU %O0D
SURYHG YHU\ SRSXOD W KRVH
LQ DWWHQGDQFH H|::,E§J m HFHQW DGGISWRRPR WHR WKKHH EHQH I |
FRQFHSW DQG HQMR\ L G WUDLQLQP X HRWWWKDWVKDU
RSSRUWXQLW\ WR EH FU Ly RXU VLPSOH &OLQLFDO



,\\a, 2 _ Gl mu” an~»»
O aEe € a UrAH DEOH WR XQGHL

e ¥A0 E EEéBOLQLFDO DXGLW KHI
QHHG WR EH XS VNLOC

(QWULHV IRU RXU -XQLlFdE5  RFWRBwWHO\ wuDlI
&OLQLFDO $XGLW DQG gg$: LV WKH SHUIHF
FRPSHWLWLRQV FORVl‘Uﬁ@ ORFDO WUDLQLQJ
6HSWHPEHU $00 WKH 3 QURIPOIMA DI QHZ F
RQ KRZ WR HQWHU LV RKBWOPROMOGYRB RXU -
WKH6& ZHEVLWH FRPPLVVLRQHG 7HDFK

. 7KLV LQFOXGHV HGXFI
'KLOH ZH FRQVLGHU wWRRbw?#vla&\ "8« O € $YDWHULDOV EDVHG RC

ZHHN LV LQ HIIHFW &%g%l@jﬁ@%\)}(ﬁL A cy%& 79 TXL] 3RLQWOL
S FL H é/a KKe

$ZDUHQHVYV :HHN ZH

WKH WKHUH LV D XQLTKH B@WRH@/D(@Ll\MWZRﬂULgy RQAG & OU

WR UDLVH DZDUHQHYV¥KDUDRXG LW UDXPGLY D U UEH

KLIKOLJKW LWV DWW g UERXOWMHMG EBBRPW WEDEOMWDNHYV VHFRQGV 'F

WR UG 1RYHPEHU DXGLW DQG 4, SURIHVRERQTIHGCWHR FDUGV P
VKDUH UHVRXUFHV DQ&EOHGAHXNQ K NWDUH LV

7KH VXFFHVV Rl &$$:WRSLFV :H QHHG PRUH PHPEHUV

GHSHQGV RQ WUXH DBEWWYLHHO\ HQJD1L®Y zLWK &vKH]

e
ZLGHVSUHDG HQJDJHPHGWSRQWHBS FRPPHOQ , <o,
&OLQLFDO $XGLW $ZDUHQHVV : HHN Yeéao E Eeayu
ZLOO QRW EH D VXFF No~@ & 3
OLS VHUYLFH WR LW E‘%Eé qulgDUH «E
WKHLU &$$: DFWLYLWLHV %H FUHDWLYH DQG FR

DXGLW VWUDS OLQH R
7R DVVLVW ZH KDYH FRPY &%VZ*EWKNRULFDQ/Q\EEUWQ_WWR RXU FR
WHQ ZD\V WKDW \RX FS’VSQRENV\)RGGHU RI &$ERXBEHDBVR UXQ D OR
LOYROYHG LQ &$$: DQG LQ WKH IRVHU R WEHRROUWIWHHIRFDO

RU WKH HGXFDWLRQ FyyR W UH th‘.‘@lﬁz)é)\& DXG
DQG FHOHEUDWH FOLQLFDO DXGLW :H

Bl KéakeEa- @ XPGHUVMWRG®&LOO EH QL! \% 6 ~ E
~ «E ATUéq SURGXFLQJ QHZ UHVRXUFHV S
ZLOO KHOS IRU $XGLW QHHGV WR EH G
%HVWRZ SUDLVH RQ VRPHRQH ZKR . _ &$3%: WR FRPH XS ZL\
PDNHV D UHDO GLITHURbF2eé& asom E WRPHWKLQJ IUHVK DQG
DQG HDV\ WR, &R HE\DL ZH ZLOO EH_XVLQJ D V|
TZLWWHU LV WKH SO Rith ¥ R FdwIUHQUVSY s R
FRPHV WR FOLQLFDO DXGLW DV
GHPRQVWUDWHG E\ WEH\ |&$% ~ =
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KDVKWDJ 7KH NH\ D H
DUH DOO RYHU 7ZLW LHVVJ'_P HEEL?NESHL}/

JXLGH WKDW ZLOO K
VWDUWHG EXW UHPH K?XW Z_P
D ELOOLRQ XVHUV V I.DI %I!? OLl.:
DUH SUHSDUHG WR E



