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Clinical Audit in Action 

Future plans to improve CA

 
The mantŅa of ǘif Ųe canǙt measuŅe it Ųe canǙt impŅoűe itǙ Ņuns thŅough the appŅoach taken to 
clinical audit at RainboŲs.  The oŅganisation has an actiűe clinical audit and ńualitŸ impŅoűement 
pŅogŅamme that is deűeloped each ŸeaŅ bŸ the Clinical Audit Committee. The pŅogŅamme aims to 
be Ņesponsiűe to oŅganisational pŅioŅities and consideŅs pŅojects in Ņelation to theiŅ impact on 
patient safetŸ, clinical effectiűeness and patient eŷpeŅience. The Clinical Audit Committee meets 
on a ńuaŅteŅlŸ basis and is chaiŅed bŸ the Lead NuŅse foŅ Education, QualitŸ and GoűeŅnance. 
OtheŅ membeŅs of the committee include the hospice matŅon, nuŅsing staff Ųith a Ņemit foŅ audit, 
the oŅganisational compliance manageŅ, a ŅepŅesentatiűe fŅom the Clinical Audit SuppoŅt CentŅe.
 
The hospice Ųas inspected bŸ the CQC and Ņeceiűed an oűeŅall Ņating of outstanding, clinical audit 
featuŅed in the ŅepoŅt Ųith the ŅegulatoŅ highlighting that ǘAn effectiűe sŸstem Ųas in place to 
monitoŅ and audit the ńualitŸ of the seŅűice being pŅoűidedǙ. 
 
PŅojects cuŅŅentlŸ being undeŅtaken at RainboŲs include: infection contŅol and handŲashing, 
medicines management and dŅug stoŅage, dŅug chaŅt completion, childŅen and adults 
safeguaŅding and ŅecoŅd keeping. TheŅe aŅe also audits planned to ŅeűieŲ caŅe pŅoűided in Ņelation 
to the tissue űiabilitŸ policŸ and a Ÿoung peopleǙs daŸ caŅe documentation. The otheŅ tŲo audits 
planned haűe an oŅganisational emphasis and Ųill look at clinical supeŅűision and an audit of 
nuŅsing placements and theiŅ effectiűeness at the hospice. RainboŲs isnǙt eligible to paŅticipate in 
anŸ of the national clinical audit pŅojects and theŅefoŅe the pŅogŅamme deűeloped is Ņesponsiűe 
locallŸ to the needs of the childŅen and Ÿoung people Ųho use the seŅűice and is focussed on both 
compliance and that all impoŅtant goal of impŅoűement.
 
OuŅ Ņeal asset to deliűeŅing clinical audit at RainboŲs aŅe the staff Ųho undeŅtake much of the 
deűelopment ŲoŅk. Staff haűe the oppoŅtunitŸ to take paŅt in a QualitŸ ImpŅoűement Skills TŅaining 
DaŸ, this is Ņun on a ńuaŅteŅlŸ basis and includes intŅoductions to the skills needed foŅ clinical 
audit, ńualitŸ impŅoűement and Ņoot cause analŸsis. Clinical Audit SuppoŅt CentŅe thoŅoughlŸ enjoŸ 
plaŸing a keŸ Ņole in these daŸs and getting staff enthused and engaged Ųith pŅoactiűelŸ changing 
pŅactice ŲheŅe needed. 

 
The Clinical Audit Committee aŅe constantlŸ looking at ŲaŸs to impŅoűe hoŲ clinical audit and ńualitŸ 
impŅoűement is embedded into the ŲoŅk RainboŲs does. We aŅe cuŅŅentlŸ undeŅtaking a ŅeűieŲ of 
the pŅogŅamme to ensuŅe it is fit foŅ puŅpose and is up to date Ųith the neŲ oŅganisational 
aŅŅangements at the hospice.
 
We still belieűe that the emphasis focuses a little too heaűilŸ on compliance audits and as a 
committee Ųe aŅe thinking about ŲaŸs to get moŅe impŅoűement based pŅojects up and Ņunning 
Ųithin the oŅganisation. We aŅe keen to see teams identifŸing aŅeas to ŲoŅk on and being able to 
deűelop pŅojects to impŅoűe the caŅe theŸ pŅoűide. OuŅ challenge in Ņelation to this is one of time and 
competing pŅioŅities but Ųe belieűe that bŸ shoŲcasing the benefits of deűeloping and oŲning clinical 
audit pŅojects both indiűiduals and the oŅganisation Ųill Ņeap the ŅeŲaŅds.
 

Overview

Rainbows Children's Hopsice
opened in 1994 and is currently
the only hospice for childrena dn
young adults operating in the
East Midlands.
 
Rainbows is a place where life-
limited children and their
families can find care and
support. The Rainbows team
provides specialist respite,
palliative and end of life care.
 
Rainbows has 12 beds and
aims to provide one-to-one care
for all children. The hospice is a
nurse-led unit with support from
specialist doctors. The Care
Quality Commission awarded
the hospice an "outstanding"
rating (the highest possible).
 
Rainbows are a charity and are
heavily reliant on income from
donations and fundraising.

Contact details
www.rainbows.co.uk
@RainbowsHospice

(01509) 638000


