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We are putting National Clinical 
Audit under the spotlight!

PLEASE JOIN US FOR THE 3rd CASC 
'LEARN AT LUNCH' VIRTUAL EVENT

'IMPROVING NATIONAL 
CLINICAL AUDIT'
TUESDAY 29 SEPTEMBER 2020

12.30PM TO 2PM

Featuring Marina Otley and Roger Simpson: 
Information for participation: Do national clinical 
audits provide adequate project plan information?

To book your place simply email your details 
to: info@clinicalauditsupport.com



Clinical Audit Support Centre
• Business established in 2006
• Based in Leicestershire
• Provide support and guidance in audit, QI and patient safety
• Our courses are QCA approved and accredited
• We undertake a varied range of work:
• Accredited training in RCA, Significant Event Audit, Clinical Audit, QI
• Undertake clinical audits, QI projects and patient surveys
• Hold service-level agreements with various healthcare providers 
• Run educational events and update sessions for NHS/healthcare staff
• Work particularly closely with children’s hospice and vets
• Publish our work as much as possible

• One Director is a magistrate, the other has been a PPG chairman
• Monthly e-newsletter
• Website – www.clinicalauditsupport.com
• Follow us on twitter: @cascleicester

http://www.clinicalauditsupport.com/


New QI blog

Google: clinical audit + wix



Marina Otley and Roger Simpson
EMCAIN 

Information for participation: do national clinical 
audits provide adequate project plan information?



Yorkshire and 
Humber 

Effectiveness and 
Audit Regional 
Network: NCA 
Feedback and 

Escalation 
Mechanisms (2015)



CASC’s talk

• National data from our annual 
survey
• Overall rating
• Most effective NCA
• More or less NCAs?

• Reinvigoration results
• Free-text feedback
• Link results to the clinical audit 

reinvigoration programme



Q: Overall, how would you rate the quality of National Clinical 
Audit projects that you have taken part in? 

Excellent

Good

Moderate

Poor

Very Poor





Q: What do you consider to be the most effective 
national clinical audit?



What do you consider to be the most
effective NCA?





Q: Within your current organisation, would you like 
more or less national clinical audits made available?

More [%]

Less [%]



Q: Within your current organisation, would you like more or 
less national clinical audits made available?

[AcuteTrusts only]

More [%]

Less [%]



Q: Within your current organisation, would you like more or 
less national clinical audits made available?

[Non-AcuteTrusts]

More [%]

Less [%]





National clinical audit: best attribute
[90 comments]

• Benchmarking or comparing 
appeared in 50 separate
comments. ‘Benchmarking’ [39 
separate comments] plus 
‘comparing’ [11 separate 
comments] 

• ‘Improve’ or ‘improving’ 
appeared in 9 comments

• Thereafter, the themes were 
hard to spot but you can view all 
comments as submitted via the 
Appendix in the report



Examples of ‘benchmarking’ and/or 
‘compare’ comments

• ‘ability to benchmark’
• ‘national benchmarking’
• ‘ability to benchmark against rest of 

the country’
• ‘being able to compare against other 

sites’
• ‘benchmarking which can drive quality’
• ‘being able to benchmark against other 

providers’
• ‘comparison with other Trusts’
• ‘comparison and shared learning’
• ‘national comparison of performance 

enabling weaknesses to be easily 
identified locally’



National clinical audit: one change
[88 comments]

• ‘Data’ appeared in 30 separate 
comments

• ‘Report/reporting’ appeared in 
25 separate comments

• Thereafter, the themes were 
hard to spot but you can view all 
comments as submitted via the 
Appendix in the report



Focusing more on ‘data’
[30 comments]

• ‘amount of data to collect’
• ‘we are drowning in data’
• ‘collect only data that is needed for 

the audit’
• ‘less data burden’
• ‘avoid duplication of data collection’
• ‘less burden to collate the data’
• ‘less data collection’
• ‘less data burden’
• ‘a move away from continuous data 

collection to short focused ones’



Robin 
Burgess, 

HQIP Chief 
Executive 
(2011 HQIP 

conference in 
Manchester)



Professor 
Mike Bramble, 

(2011 HQIP 
conference in 
Manchester)





Focusing more on ‘report/reporting’
[25 comments]

• ‘more timely reports’
• ‘delays in reporting’
• ‘improved timescales on reporting’
• ‘takes ages to report on’
• ‘quicker reporting’
• ‘speedier reports’
• ‘quicker reporting of results’
• ‘more timely, consistent and 

localised reports’
• ‘publication of national reports 

sooner to allow for improvement’



Reporting (1)

Professor Tony Rudd, Programme Director at SSNAP 
‘Balancing local and national audit priorities’ (2008)



Reporting (2)

Robin Burgess, HQIP CEO ‘CA and Quality Improvement – what next?’ (2010)



One other free-text question

Do you have any 
additional comments 

you would like to add in 
relation to the 

reinvigoration of clinical 
audit?



Imbalance of programme
[9 comments]

• ‘most national audits are tailored to the 
acute settings’

• ‘community services get very few 
applicable NCAs’

• ‘I work in a partnership trust so we have 
access to very few NCAs’

• ‘I work in MH. Very few relevant national 
audits’

• ‘Current bias towards acute hospitals’
• ‘I would like to see more national projects 

developed for community care’
• ‘the audits do not cover our services’
• ‘there are no national audits specifically 

designed for primary care’



Robin 
Burgess, 

HQIP Chief 
Executive 

(2008)



Professor 
Nick Black, 
Chairman of 

NAGCAE 
(2009 HQIP 

conference at 
the Belfry)



Mandy Smith, 
member of HQIP 

Local Quality 
Improvement 
Development 

Team (2011 HQIP 
conference in 
Manchester)





HQIP 
Stakeholder 
Survey 2012, 
Overall impact 

section.

Highlighting 
current real 

issues people 
have with HQIP 
commissioned 
national audits 

• “there are still far too many national audits 
which are not clinical audit” 

• [There is a need to] “commission national 
audits that are more relevant and useful 
for Trusts not just collecting data” 

• “more and more national audits are being 
commissioned which is destroying the 
ability for Trusts to participate in local 
audit’



Thanks and what next…?
• We will email you with a link 
to a Survey Monkey 
evaluation

• We will send you a link to 
our new Zoom webpage [to 
access slides, film and poll 
results from today]

• Run a further session on 
NCAs and invite HQIP, NHS 
England, NQICAN to 
participate


