m East Midlands
N Cltyca re Derbyshire Community Clinical Audit Support Network

@ Building Healthier Commu Health Services

Information for Participation:
Do national clinical audits
provide adequate project plan
information?
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In the beginning
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Risk of missing a relevant
clinical audit

Hard to find information to
help plan for participation

Time consuming!
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Improving NHS Providers Participation in National Clinical Audit Projects

Data collection form

=]

Initials of Auditor

Date of data collection

Title of National Clinical Audit

On completion please return to rogersimpson@nhs.net

East Midlands
Clinical Audit Support Network

Questions are to be answered by reviewing the website of
the National Clinical Audit provider, either via the HQIP
Directory or a search using the title of the National Clinical
Audit

Guidance

Please select an answer from
the drop down list in each box.

Auditor Comments - including any alternative web
links with the information, exceptions to the possible
answer categories or helpful additional information to
clarify your answers.

Is the type/s of clinical services that the National
Clinical Audit is recruiting from clearly specified?

e.g "Children's Immunisation”, "Acute Hospital
Cardiac Service", "Adult Mental Health inpatients" or
"GP services". This should be more than the general

provider type (e.g. acute/ mental health).

Are the types of data collection required for the
National Clinical Audit clearly specified?

e.g. "Clinical Records Audit", "Organisational
Questionnaire”, "Patient Questionnaire”, "Patient
Reported Outcome Measure (PROM)", "Pafient
Reported Experience Measure (PREM)".

For each type of data collection, are the number of
3 |responses required clearly specified?

e.g. "25 records", "All patients admitted between April
and July 2019", or "One organisational questionnaire
per NHS Provider".

For each type of data collection, is there an estimate
of staff time needed to collect the information?

e g "The organisational questionnaire should take
around 60 minutes to complete” or "The PROM
should take a patient about 10 minutes to complete”.

Adequate information found easily on

on what kind of staff should collect the information?

For each type of data collection, is there any guidance

e.g. "The Organisational Questionnaire should be
completed by a senior manager or clinician

Volunteers

website (within a few clicks)

Adequate information found eventually on
website (more than a few clicks)

Inadequate information found on website

Not able to find on website

Not applicable to this project




Results by question

Highest scoring questions:
* The types of clinical service being recruited from (64%)
* Inclusion criteria for patient-level data collections (53%)
* Type of data collection (52%)

Lowest scoring questions:

» Staff time needed to collect the data (3%)

e Cut-off date for registering to participate (15%)
* What kind of staff should collect the data (17%)



Chart 6: Percentage scores for each question across all audits
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1) Is the type/s of clinical services that the National Clinical _ 64%
Audit is recruiting from clearly specified? °
2) Are the types of data collection required for the National _ 504
Clinical Audit clearly specified? T
3) For each type of data collection, are the number of
- " H
responses required clearly specified?

4) For each type of data collection, is there an estimate of . 3%
staff time needed to collect the information? °

5) For each type of data collection, is there any guidance on .
what kind of staff should collect the information? - 17%

6a) For patient-level data collections, are the inclusion _ 539
criteria clearly specified? °

6b) For patient-level data collections, are the exclusion _ 33%
criteria clearly specified? °



Chart 6: Percentage scores for each question across all audits
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

7) For patient-level data collections, is it clear that the

project has either: Section 251 exemption/ clear consent _ 41%

requirements including any local Cadicott Guidance...

8) Are the options for how to submit each type of data
- " |
collection clearly specified?

9) Is the cut-off date for NHS providers to register for the
currently round of the audit clearly specified or is it clear - 15%
that they can register at any time?

10) Are there clear start and end dates for collection of data _ b8
(o]

for the current clinical audit cycle?
11) Are there clear start and end dates for submission of
inical aud T s
data for the current clinical audit cycle?
12) Are there clear dates for NHS Providers to be receive/ _ 2589
(o]

access their local results for the current clinical audit cycle?

13) Is there a clear date for when the final national report is

expected to be published for the current clinical audit _ 35%

cycle?



‘National Asthma and COPD Audit
Programme’ (86%)
‘National Emergency Laparotomy Audit’
(83%)
‘v ‘National Clinical Audit of Psychosis’ (81%)
& ‘National Clinical Audit of Anxiety and
Depression’ (76%)

No websites - ‘Antenatal and newborn
national audit protocol’
‘Patients diagnosed with Progressive
Multifocal Leukoencephalopathy’
Unable to find information - ‘Maternal,
Newborn and Infant Clinical Outcome
Review Programme’

Average score across the national clinical
audits was 34%, demonstrating that many
of the websites are lacking a significant
amount of the information clinical audit
professionals feel are necessary




Chart 1: Percentage scores for each national clinical audit
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

National Asthma and COPD Audit Programme I 86%
National Emergency Laparotomy Audit I 83%
National Clinical Audit of Psychosis I 81%
National Clinical Audit of Anxiety and Depression I 76%
Antimicrobial Stewardship NI 67%
Care of Children (Care in Emergency Departments) I 67%
Inflammatory Bowel Disease Registry, Biological... I 67%
UK Parkinson’s Audit I 67 %
National Clinical Audit of Psychosis Patients Early... I 60%
Perinatal Mortality Review Tool N 45%
National Gastro-intestinal Cancer Programme N 43%
National Intellectual Disability Audit of ADHD I 43%
National Cardiac Arrest Audit N 33%
Child Health Clinical Outcome Review Programme N 29%
Case Mix Programme N )6%
National Maternity and Perinatal Audit NN 26%



Chart 1: Percentage scores for each national clinical audit
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

National Audit of Dementia N 24%
UK Renal Registry NN ?4%
BAUS Urology Audits - Cystectomy NN 2 1%
BAUS Urology Audits - Radical Prostatectomy N ?1%
Mental Health CORP NN 21%
National Lung Cancer Audit NN 19%
Perioperative Quality Improvement Programme IR 12%
N 10%
Endocrine and Thyroid National Audit Il 7%
Falls and Fragility Fractures Audit Programme Il 7%
National Cardiac Audit Programme Il 7%
National Ophthalmology Audit IR 7%
Society for Acute Medicines Benchmarking Audit 1l 5%
Antenatal and newborn national audit protocol... 0%
Patients diagnosed with Progressive Multifocal... 0%

Maternal, Newborn and Infant Clinical Outcome... 0%



How do these findings compare to the perception of
clinical audit staff?

Perceptions vs Findings
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| | | |

|
| \ | \ |
CASC Survey - Which clinical services should take part |

This project - Which clinical services should take part (Q1)

CASC Survey - Data collection details |

This project - Data collection details (Q2,3,4,8) |

CASC Survey - Inclusion and exclusion criteria \

This project - Inclusion and exclusion criteria (Q6a,6b) |

CASC Survey - Information governance basis |

This project - Information governance basis (Q7) |

CASC Survey - Key dates |

This project - Key dates (Q9,10,12,13) |




Developments during 2019

* July 2019 - HQIP Directory FAQ
* October 2019 - HQIP website NHS Trusts page

* November 2019 - HQIP ‘Understanding Practice
in Clinical Audit and Registries’ (UPCARE) tool



g Recommendations

Develop the UPCARE tool and extend its use

NCA contract requirement to have this
information publicly available

Change to the ‘Health Care Setting” column on the
HQIP Directory

NCA providers to consult more with local clinical
audit staff in the planning of their projects

Repeat of this study



So far in 2020...

UPCARE for NCAPOP projects in the Directory
Exploring options for UPCARE functionality

UPCARE for clinical outcome review programmes
coming soon

UPCARE template shared with non-NCAPOP audits

Newsletter to NCAPOP providers encourage them
to join the NQICAN forum

NQICAN supporting providers in identifying local
representation on project boards

‘ Clinical Audit
O L for Improvement
. O 20th Anniversary Conference




What next?

 Journal article

* Follow up with NQICAN
and HQIP

S « Summary report to all
NCA teams

* Repeat of data collection




