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In the beginning

Risk of missing a relevant 
clinical audit

Hard to find information to 
help plan for participation

Time consuming!



Potential 
improvement 

project



Adequate information found easily on 
website (within a few clicks) 

Adequate information found eventually on 
website (more than a few clicks)

Inadequate information found on website
Not able to find on website
Not applicable to this project



Results by question

Highest scoring questions:
• The types of clinical service being recruited from (64%)
• Inclusion criteria for patient-level data collections (53%)
• Type of data collection (52%)

Lowest scoring questions:
• Staff time needed to collect the data (3%)
• Cut-off date for registering to participate (15%)
• What kind of staff should collect the data (17%)







‘National Asthma and COPD Audit 
Programme’ (86%)

‘National Emergency Laparotomy Audit’ 
(83%)

‘National Clinical Audit of Psychosis’ (81%)
‘National Clinical Audit of Anxiety and 

Depression’ (76%)
No websites - ‘Antenatal and newborn

national audit protocol’
‘Patients diagnosed with Progressive 

Multifocal Leukoencephalopathy’
Unable to find information - ‘Maternal, 
Newborn and Infant Clinical Outcome 

Review Programme’

Average score across the national clinical 
audits was 34%, demonstrating that many 

of the websites are lacking a significant 
amount of the information clinical audit 

professionals feel are necessary







How do these findings compare to the perception of 
clinical audit staff?



Developments during 2019

• July 2019  - HQIP Directory  FAQ

• October 2019 - HQIP website NHS Trusts page

• November 2019 - HQIP ‘Understanding Practice 
in Clinical Audit and Registries’ (UPCARE) tool



• Develop the UPCARE tool and extend its use
• NCA contract requirement to have this 

information publicly available
• Change to the ‘Health Care Setting’ column on the 

HQIP Directory
• NCA providers to consult more with local clinical 

audit staff in the planning of their projects
• Repeat of this study



So far in 2020…
• UPCARE for NCAPOP projects in the Directory
• Exploring options for UPCARE functionality
• UPCARE for clinical outcome review programmes 

coming soon
• UPCARE template shared with non-NCAPOP audits
• Newsletter to NCAPOP providers encourage them 

to join the NQICAN forum
• NQICAN supporting providers in identifying local 

representation on project boards



What next?

• Journal article
• Follow up with NQICAN 

and HQIP
• Summary report to all 

NCA teams
• Repeat of data collection


