Referral Finder: Improving in-hospital referrals in
Ninewells Hospital, Dundee
Jennifer Cathcart FY2, NHS Tayside and Neil Cowan, FY2, NHS Tayside

Problem

Improvement

Baseline data

Plan

What now?

Do

We spent a lot of time finding

We set up a page

PDSA method was used. Baseline data

contact details to make referrals

on the staff

was collected via a questionnaire emailed

and felt like we often did not have

intranet called

to the foundation doctors ( PDSA cycle one ) . For small scale

extend the service to GP practices.

the correct information to hand

'Referral Finder,'

testing, we showed the website to a couple of foundation doctors

Referral finder improves the quality

Background

which included
the contact numbers/ email for

We surveyed 75 foundation doc-

specialties in the hospital along with a

tors who said:

guideline of information to include in the



Study

to gain feedback which was positive ( PDSA cycle 2 ) . We then
posted the website on the intranet and collected a repeat question-

fore and after the intervention.

care. The quality improvement proBefore

After

or more per day with main reason

page also included links to other guide-

>3 calls to operator per day

79.1%

37.5%

Agree that there are times they do not

83.1%

25.8%

47% reported it took 2-3 minutes
Most doctors felt that time spent
waiting for the operator was
taking away from patient care

To what extend do you agree. There
has been times were a patient’s
treatment was delayed by awaiting

problem without the need to phone.

Disagree
Strongly disagree

ject was praised among doctors as
a useful, innovative and replicable
project.

have information to hand for referral
> 5 minutes spent gathering information

73.8%

45.4%

Agree they know what specific details

42.2

67.8

each speciality needs for referral
"Very us
e

Comments from
Foundation doctors

"This is the best thing
ever! Thank you so

Strongly agree
Agree

of referrals and saves valuable
doctor time; improving patients'

Use of Referral Finder

lines which could help the FYs with their

Royal Infirmary and have been asked to

naire 2 months later ( P DSA Cycle 3 ) . We compared data be-

referral, made by the registrars. The

to get in touch with the operator


Act

79% called the operator 3 times
being to get a number for referral



We are now looking to include Perth

"It's fantastic
thanks so much for
all your work on it

much for putting it together - it will make my
life so much easier"

ful site;

has mad
e finding
the corre
ct pathw
ay
and know
ing partic
ular detail
s that wil
l
be requir
ed a muc
h
easier pr
ocess,"

Number of views by month
1800
1600
1400
1200
1000
800
600
400
200
0

The site is updated every 4 months and users are
encouraged to suggest improvements and keep the
information up to date.

Contact neilcowan@nhs.net or jcathcart@nhs.net

