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INSTRUCTIONS (part 2):

Once all group members have selected their top three barriers to clinical audit, the individual results should be transferred onto the scoring grid below. This should be done confidentially and each person is identified as a column and they will allocate scores of 3, 2 and 1 to the three barriers they have previously identified. Once all group members have completed this task they will be able to calculate what the recurring themes are and to calculate the top three barriers across all group members.
	No.
	Barrier
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Total

	A. 
	TIME


	
	
	
	
	
	
	
	
	
	
	

	B. 
	ACCESS EXPERTS


	
	
	
	
	
	
	
	
	
	
	

	C.
	TRAINING


	
	
	
	
	
	
	
	
	
	
	

	D.
	CONFUSION


	
	
	
	
	
	
	
	
	
	
	

	E.
	MANAGEMENT


	
	
	
	
	
	
	
	
	
	
	

	F.
	DATA PROBLEMS


	
	
	
	
	
	
	
	
	
	
	

	G.
	FEAR OF BLAME


	
	
	
	
	
	
	
	
	
	
	

	H.
	DULL & BORING


	
	
	
	
	
	
	
	
	
	
	

	I.
	‘DONE TO’ NOT LED


	
	
	
	
	
	
	
	
	
	
	

	J.
	BEST PRACTICE


	
	
	
	
	
	
	
	
	
	
	

	K.
	NO DIFFERENCE


	
	
	
	
	
	
	
	
	
	
	

	L.
	IDENTIFYING TOPICS


	
	
	
	
	
	
	
	
	
	
	


