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Personal results

INSTRUCTIONS:

All group members should identify their top three barriers to undertaking successful clinical audit by using the voting grid below. Group members should mark their main barrier as 1st, the next barrier as 2nd and the final barrier as 3rd. Members should only select three barriers from the list. 

	Barriers to clinical audit
	Votes allocated

	A. Lack of time


	

	B. Lack of access to local clinical audit experts


	

	C. Lack of training in clinical audit skills, e.g. questionnaire design, change management, report writing, etc
	

	D. Confusion over how audit differs from research/service evaluation, etc
	

	E. Lack of management support for clinical audit


	

	F. Problems with clinical data, e.g. accessing records and/or concerns that data is not accurate
	

	G. Fear that audit will be used negatively, e.g. to blaming staff


	

	H. Perception that clinical audit is dull/boring


	

	I.  Inability to choose audit topics, i.e. audit is ‘done to staff’ not led by them
	

	J. Problems identifying or agreeing what is best practice


	

	K. Perception that clinical audit does not make a difference


	

	L. Difficulties in identifying appropriate topics to audit


	


Once you have selected the main biggest barriers that prevent you from undertaking successful clinical audit, add them into the scoring grid below.

	Rank
	Details of perceived barrier
	Points scored

	1st
	
	3

	2nd
	
	2

	3rd
	
	1


